





The future model — which is being rolled out
in the southeastern U.S. in fiscal 2009 — allows
fertilizer products to be shipped into growing media
facilities and, from there, co-distributed directly to
the stores with growing media products. Once the
model is deployed across the entire country, nearly
all fertilizer for home center customers would be
shipped through these growing media facilities on
full truckloads, significantly improving the efficiency
of distributing these products. The remaining
products — mostly controls, plant foods and grass
seed — would then be shipped in full truckloads
to home center distribution centers, rather than
directly to stores in less efficient, partial truckload
quantities. We believe this will result in significant
distribution savings, even as fuel prices have begun
to retreat. And, within five years, it is anticipated
that up to half of our third-party warehouse square
footage could be eliminated.

These efforts not only present significant
economic benefit to ScottsMiracle-Gro but also
to our retailer partners through more frequent
store replenishment, improved inventory turns
and reduced order lead times to maximize retail
point-of-sale opportunities. As importantly,
we believe these efforts can be accomplished
without compromising our world-class customer
service rates.

Driving growth platforms

Since our Global Consumer business represents
75 percent of total sales, it is natural that this
segment is a leading priority. However, it is
increasingly obvious that our Global Professional

business also presents an opportunity to drive
profitable growth and long-term shareholder value.

m

Nurseries that grow
ornamental plants
are among Global
Professional’s most
critical worldwide

customers.

"This business, which represents 12 percent of
total sales, is primarily focused on serving profes-
sional horticulture and professional turf managers.
Growers rely on our proprietary slow-release
Osmocote® fertilizer to help them grow healthy
plants, such as poinsettias and other ornamentals,
in a cost-effective manner. Because Osmocote®
technology can be adjusted for the specific needs of
nearly any type of plant, it has allowed our Global
Professional business to expand throughout the
world in serving the needs of specialty agriculture.

In fiscal 2008, this business reported growth
of 24 percent. While price increases and foreign
exchange rates contributed to the improvement, the
organic volume growth of nearly 10 percent gives
us continued optimism in the long-term prospects
of this business.

"Today, approximately 20 percent of Global
Professional sales occur in emerging markets such
as the Asia Pacific and Latin America regions. As the
populations and economies of these regions continue
to expand, Global Professional provides significant
opportunity to meet the needs of the increasingly
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larger base of professional growers. The ability
to profitably expand our Global Professional
business over the next several years appears
extremely attractive, whether through tuck-in
acquisitions or organic growth.

Pulling it all together

The collective impact of the five priorities
outlined in this letter is the basis of our optimism.
Our near-term challenge is to remain focused on
these opportunities while navigating the most
difficult economic climate in a generation.

Like most consumer goods companies, we
believe a wait-and-see approach is appropriate for
the upcoming year. Our performance in the final
months of fiscal 2008 reinforced our belief that lawn and
garden will remain a critical category for our retail
partners and consumers. However, we also recognize
that consumers are increasingly concerned about
the state of the economy and, therefore, unpredict-
able. While we have provided significant incentives
for our management and sales teams to return the
Company to historical growth levels, we recognize
that the economic environment in fiscal 2009 will be
challenging and are planning accordingly.

Economic cycles come and go, and this one,
too, will pass. Our job is to be positioned to drive
higher levels of profitable growth, regardless of
the environment. We also will remain focused on
improving our return on invested capital and
driving free cash flow — two metrics that I believe
are critical in creating value.

"To achieve those results, ScottsMiracle-Gro
also must leverage two other competitive

advantages — our history and our people.

Reaching our 140th-year anniversary is a
tribute to our associates, who over the years
were never deterred by a challenge. Through many
difficult economic and business times, our
Company has consistently emerged as an even
stronger leader in the lawn and garden category.
Our team has a proven history of being good
stewards of this business, focused on our consumers,
retailers and shareholders.

No one is better positioned to drive long-term
growth in this critical industry than ScottsMiracle-
Gro. Our advantages are clear — our brands, our
innovation, our sales force, our infrastructure
and our platform for growth in emerging markets.
"The 6,000 associates of this Company — by far,
our most important competitive advantage — are
committed to leveraging our history and our
strengths to continue driving growth and to
enhance shareholder value.

In next year’s letter, I am confident I will
share with you the numerous successes we enjoyed
in fiscal 2009. And, I am confident I will once again
reinforce the ways in which we are ‘cultivating a
strong future’ and why the long-term prospects of
this Company are so compelling.

Regards,

j PN %ﬂaﬂ/\/

Jim Hagedorn

Chief Executive Officer

and Chairman of the Board

The Scotts Miracle-Gro Company
December 2008



The lawn and garden category represents a vital way of life for
millions of people. By continuing to invest in our innovation portfolio,
consumer relationships and retail partnerships, ScottsMiracle-Gro is
cultivating a strong and enduring future.
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Shareholder Information

World Headquarters
14111 Scottslawn Road
Marysville, Ohio 43041
(937) 644-0011

WWwWWw.scotts.com

Annual Meeting

The annual meeting of shareholders

will be held at The Berger Learning Center,
14111 Scottslawn Road, Marysville, Ohio
43041, on Thursday, January 22, 2009,

at 8:30 a.m. (EST).

NYSE Symbol

The common shares of The Scotts Miracle-
Gro Company trade on the New York Stock
Exchange under the symbol SMG.

Transfer Agent and Registrar
National City Bank
Corporate Trust Operations
P.O. Box 92301

Cleveland, Ohio 44193-0900

Shareholder and Investor

Relations Contact

Jim King

Senior Vice President,

Investor Relations & Corporate Affairs

The Scotts Miracle-Gro Company
14111 Scottslawn Road
Marysville, Ohio 43041

(937) 644-0011

Dividends

On June 22, 2005, The Scotts Miracle-Gro
Company announced that its Board of
Directors had approved the establishment

of a quarterly cash dividend. The $0.50 per
share (adjusted for the 2-for-1 stock split dis-
tributed November 9, 2005) annual dividend
has been paid in quarterly increments since
the fourth quarter of fiscal 2005. In addition,
the Company paid a special one-time cash
dividend of $8.00 per share on March 5, 2007.

The payment of future dividends, if any,

on common shares will be determined by
the Board of Directors of The Scotts
Miracle-Gro Company in light of conditions
then existing, including the Company’s
earnings, financial condition and capital
requirements, restrictions in financing agree-
ments, business conditions and other factors.
Future dividend payments are currently
restricted to $55 million annually under the
Company’s existing credit facilities.

Stock Price Performance

See chart at right for stock price
performance. The Scotts Miracle-Gro
Company common shares have been
publicly traded since January 31, 1992.

Shareholders

As of November 26, 2008, there were
approximately 29,000 shareholders,
including holders of record and

The Scotts Miracle-Gro Company’s
estimate of beneficial holders.

Publications for Shareholders

In addition to this 2008 Annual Report,
The Scotts Miracle-Gro Company informs
shareholders about the Company through
its Annual Report on Form 10-K, its
Quarterly Reports on Form 10-Q, its
Current Reports on Form 8-K and its
Notice of Annual Meeting of Shareholders
and Proxy Statement.

Copies of any of these documents
may be obtained without charge on
our Investor Relations Web site at
http://investor.scotts.com or by
writing to:

The Scotts Miracle-Gro Company
Attention: Investor Relations
14111 Scottslawn Road
Marysville, Ohio 43041

Certifications

The Scotts Miracle-Gro Company has filed
the certifications of its chief executive officer
and its chief financial officer, required by
Section 302 of the Sarbanes-Oxley Act of
2002 and Rule 13a-14(a) under the Securities
Exchange Act of 1934, as exhibits to its
Annual Report on Form 10-K for the fiscal
year ended September 30, 2008.

On February 27, 2008, The Scotts Miracle-Gro
Company submitted to the New York Stock
Exchange the annual certification of the
chief executive officer required by Section
303A.12(a) of the New York Stock Exchange
Listed Company Manual.

Stock Price Range*

Fiscal year ended

September 30, 2008 High Low
First Quarter $46.90 $33.50
Second Quarter $40.65 $30.51
Third Quarter $36.76 $17.79
Fourth Quarter $30.17 $16.12
Fiscal year ended

September 30, 2007 High Low
First Quarter $54.72 $44.02
Second Quarter $57.45 $40.57
Third Quarter $47.30 $42.28
Fourth Quarter $49.69 $40.60

*Not adjusted for a one-time cash dividend
of $8.00 per share distributed March 5, 2007

Safe Harbor Statement under the Private
Securities Litigation Reform Act of 1995:
Certain of the statements contained in this
2008 Annual Report, including, but not
limited to, information regarding the

future financial performance and financial
condition of the Company, the plans and
objectives of the Company’s management,
and the Company’s assumptions regarding
such performance and plans are forward-
looking in nature. Actual results could

differ materially from the forward-looking
information in this 2008 Annual Report, due
to a variety of factors. Additional detailed
information concerning a number of the
important factors that could cause actual
results to differ materially from the forward-
looking information contained in this 2008
Annual Report is readily available in the
Company’s Annual Report on Form 10-K
for the fiscal year ended September 30, 2008,
which is filed with the Securities and
Exchange Commission.

Comparison of 5-Year Cumulative Total Return*
Among The Scotts Miracle-Gro Company, The Russell 2000 Index and The S&P Household Products Index
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