


Note on Forward-Looking Statements

This presentation contains forward-l ooki ng st atements. These stateme
current views and assumptions of future events and financial performance and are subject to uncertainty

and changes in circumstances. The company undertakes no responsibility for updating these

statements. Readers of this presentation should understand that these statements are not guarantees

of performance or results. Many factors could af/
them to vary materially from the expectations contained in the forward-looking statements. These factors

include, among other things, availability and prices of raw materials, product pricing, future economic

circumstances, industry conditions, the companyao:
environment and related mar ket conditions, oper al
recall s, access to capital, actions of gover nmen!t
businesses and other risks described in the comp:

Commission. The company cautions readers not to place undue reliance on any forward-looking

statements included in this presentation, which speak only as of the date made.



Total FY2008 Revenue: $11.6 Billion

Consumer Foods Commercial Foods

$7.5 Billion $4.1 Billion
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The Next Phase I Refining Our Focus

Stronger Brand Foundation

Financial Priorities and Outlook




