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Unifi, Inc.

=mesze Cautlonary Statement

Certain statements included herein contain forWwao#ting statements within the meaning of federalusgy laws

about Unifi, Inc.’s (the “Company”) financial condin and results of operations that are based onagement’'s
current expectations, estimates and projectionstahe markets in which the Company operates, n&anagt's beliefs
and assumptions made by management. Words su@Ex@ects,” "anticipates,” "believes," "estimatesgtiations of

such words and other similar expressions are ieignid identify such forward-looking statements. e3d statements
are not guarantees of future performance and ievoértain risks, uncertainties and assumptionsgtware difficult to

predict. Therefore, actual outcomes and resultg ditier materially from what is expressed or fasted in, or
implied by, such forward-looking statements. Resd®&e cautioned not to place undue reliance osetherward-

looking statements, which reflect management's q&lg only as of the date hereof. The Company wakies no

obligation to update publicly any of these forwéodking statements to reflect new information, fetievents or
otherwise.

Factors that may cause actual outcome and resuligffer materially from those expressed in, or lieg by, these
forward-looking statements include, but are notessarily limited to, availability, sourcing and gng of raw

materials, pressures on sales prices and volumesodtompetition and economic conditions, reliaooeand financial
viability of significant customers, operating perfance of joint ventures, alliances and other gquivestments,
technological advancements, employee relationg)gdsin construction spending, capital expenditareslong-term
investments (including those related to unforesaequisition opportunities), continued availabiliof financial

resources through financing arrangements and opesatoutcomes of pending or threatened legal mdiogs or
governmental investigations or proceedings (inclgdienvironmental related claims), negotiation ofwner

modifications of existing contracts for asset mamagnt and for property and equipment constructia@haaguisition,
regulations governing tax laws, other governmeatal authoritative bodies' policies and legislatite, continuation
and magnitude of the Company's common stock repsechrogram and proceeds received from the sassets held
for disposal. In addition to these representataeors, forward-looking statements could be imedcdby general
domestic and international economic and industnyddmns in the markets where the Company competash as
changes in currency exchange rates, interest dlation rates, recession and other economic andiqadlfactors over
which the Company has no control. Other risks@mzkrtainties may be described from time to timthaCompany’s
other reports and filings with the Securities axdltange Commission.



Unifi, Inc.
Second Qtr. Conf. Call

a2 |[ICOMeE Statement Highlights

(in thousands $)

For the Quarters End

2006 2005
Total sales from continuing operations $192,300 $203,
Income (loss) from continuing operations (3,706) (5,062)
Seling, general and administrative expense 10,694 10,009
Interest expense 4,659 5,293
Depreciation expense 12,279 12,443

Net income (loss) (3,768) (7,746)



Unifi, Inc.
Second Qtr. Conf. Call

a2 |[ICOMeE Statement Highlights

(in thousands $)

For the Six Months End

2006 2005
Total sales from continuing operations $377,741 F3BB,
Income (loss) from continuing operations (9,365) (6,222)
Seling, general and administrative expense 21,675 19,514
Interest expense 9,436 9,958
Depreciation expense 24,688 25,118

Net income (loss) (6,854) (30,301)



Balance Sheet Highlights

Second Qtr. Conf. Call
January 19, 2006

(in thousands $, except percentages and dayseivaddes/payables)

Dec. 25 Sept. 25 June 26, Mar. 27

2005 2005 2005 2005

Casl $ 8501¢ $ 90,74« $ 105,62. $ 55,44¢

Inventon $ 109,57. $ 114,17¢ $ 110,82 $ 142 84
Short-Term Debt $ 7,246 $ 9,719 $ 33646 $ 8,101
Long-Term Debt 256,901 254,914 255,428 280,085

Total Dek $ 264,14 $ 264,63 $ 289,070 $ 288,18!
Minority Interests $ - % - $ 182 $ 4,076
Equity $ 384,881 $ 391,881 $ 383,575 $ 380,802
Net Working Capitiseenoes) $ 141,682 $ 156,755 $ 154,301 $ 207,574
Days in receivable 43.5 44.8 45.9 54.2
Days in payables 28.6 25.5 26.5 26.2

(1) Includes only Accounts Receivable, Inventoaad Accounts Payable; excludes
discontinued operations

(2) Sales annualized based on run rate for Kinkindune 2005 and March 2005
(3) Sales annualized based on run rate for SLd&dApparel for period ended March 200%



UfI
Sec QthCI
Jan

o - Major Sources and Uses of Cash

(3 millons) Year to Date
Description Amount

Cash balance at June 26, 2005 $ 105.6
Proceeds from sale of Ireland assets 28.1
Payoff of Kinston note (24.6)
nvestment in China (30.0)
Bond interest (8.1)
Working capital (AR, AP & Inventory) 12.6
Other, net 1.4

Cash balance at December 25, 2005 $ 85.0



e o ca 2AININGS Defore Interest, Taxes,

“Depreciation and Amortization (EBITDA) [1]
(in million’s $)
20.0 -

$15.0 $15.1

$138

15.0 -

10.0 -

5.0 -

0.0 -

March June Sep. Dec.
2004 B 2005

1 - Defined as net income before interest, taxgwedgation and amortization, excluding
equity affiliate income or loss, restructuring expes and other special items

Reflects continuing operations only



ke EBITDA Reconciliation
to Pre-Tax Income

January 19, 2006
(in thousands $)
Mar-04 Mar-05 Jun-04 Jun-05 Sep-04  Sep-05  Dec-04  Dec-05

Pre-tax loss [1] $ (46531)$ (2935) % (84100 $ (21,882) $ (2,265) $ (6,340) $ (7,772) $ (4,978)
Interest expense 4,740 5,256 4,431 5,361 4665 4,777 5293 4,659
Depreciation expense 14,342 12,527 12,367 13,897 12,675 12409 12443 12,279
(Income) loss from

equity affiiates 6,507 (4,456) 481 (615)  (1,154) (1,824) (712) (18)
Gain on sake of fied asset (4,049)
Minority interest (4,755) 53 401 (86) (188) - (309)
Restructuring charges 6,017 - 5,624 (341) - 29 -
Imparment write-downs 38,702 - - 603 - 1,500
Arbitration costs - - 179 - - - - -
Extraordinary gain (loss) - 1,342 - (185) - (208) - 208
Unimatrix - special non cash charges - - - - - 1,173 - 293
Non cash compensation 61 16 21 16 36 155 13 138
C&A bad debt - - - 8,184
Adjusted EBITDA $ 15034 § 11803 § 15094 $§ 4952 $ 13,769 $ 11671 $ 8,956 $ 12,581

8

1 - Continuing operations only



