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This presentation contains forward-looking information about 3Môs financial results and estimates and business 

prospects that involve substantial risks and uncertainties. You can identify these statements by the use of 

words such as ñanticipate,ò ñestimate,ò ñexpect,ò ñproject,ò ñintend,ò ñplan,ò ñbelieve,ò ñwill,ò ñtarget,ò ñforecastò 

and other words and terms of similar meaning in connection with any discussion of future operating or financial 

performance or business plans or prospects. Among the factors that could cause actual results to differ 

materially are the following: (1) worldwide economic and capital markets conditions; (2) competitive conditions 

and customer preferences; (3) foreign currency exchange rates and fluctuations in those rates; (4) the timing 

and acceptance of new product offerings; (5) the availability and cost of purchased components, compounds, 

raw materials and energy (including oil and natural gas and their derivatives) due to shortages, increased 

demand or supply interruptions (including those caused by natural and other disasters and other events); (6) 

the impact of acquisitions, strategic alliances, divestitures, and other unusual events resulting from portfolio 

management actions and other evolving business strategies, and possible organizational restructuring; (7) 

generating fewer productivity improvements than estimated; and (8) legal proceedings, including significant 

developments that could occur in the legal and regulatory proceedings described in the companyôs Annual 

Report on Form 10-K for the year ended December 31, 2007 and its subsequent Quarterly Reports on Form 

10-Q (the ñReportsò). Changes in such assumptions or factors could produce significantly different results. A 

further description of these factors is located in the Reports under ñRisk Factorsò in Part I, Item 1A (Annual 

Report) and in Part II, Item 1A (Quarterly Report). The information contained in this presentation is as of the 

date indicated. The company assumes no obligation to update any forward-looking statements contained in 

this presentation as a result of new information or future events or developments.

Forward Looking Statements
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Á Investing in and expanding our fabulous core businesses

ïBringing strength, diversity, dependability and opportunity

Á Continuing to build and widen 3Môs ñEnduring Franchisesò

Á Driving culture of entrepreneurism

Á Investing in R&D and driving faster new product introduction

Á Retaining a platform of manufacturing excellence

Á Shortening supply chains to drive service improvements, reduce 

working capital and lower effective tax rate, primarily through 

localization

Á Restructuring compensation plans across the corporation to drive 

behavioral changes towards increased growth/performance

Maintaining Our Long-Term Business Objectives

© 3M 2008.  All Rights Reserved.
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Near Term Objectives

ÁFocused on operational execution

ïConservative planning mindset

ïMore restructuring likely in slower growth markets

ïLeveraging diversification of geographies, markets, products & technologies

ï Investing prudently in under-penetrated businesses and geographic areas

ÁDisciplined capital allocation

ïLiquidity preservation ïmoratorium on share repurchase and U.S. based 

acquisitions

ïUninterrupted access to CP market; issuing CP with maturities out to Feb. 2009

ïRecently issued an $800M 3-year bond offering at 4.5% in October; $850M 5-year 

bond offering @ 4.375% in August

ï Initial read on 2009 cap-ex down $200M from 2008 levels
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$4,222 

$4,513 

$3,000 

$3,750 

$4,500 

YTD '07 YTD '08

Operating Income ($ in millions)

$18,256 

$19,760 

$15,000 

$17,500 

$20,000 

YTD '07 YTD '08

Sales ($ in millions)

$3.79 

$4.19 

$2.25 

$3.25 

$4.25 

YTD '07 YTD '08

Earnings Per Share (US dollars)

$2,229 

$2,400 

$2,000 

$2,250 

$2,500 

YTD '07 YTD '08

Free Cash Flow
($ in millions)

+8.2% +6.9%

+7.7%
+10.6%

Margin 23.1% 22.8%LC Growth 7.7% 3.9%

2008 Year-to-Date Highlights

Ex. Optical

+11.5%

Ex. Optical

+16.4%

*Excludes special items.  Refer to 3Môs October 21st, 2008 press release for a complete list and explanation of these items.



Goldman Sachs Global Industrials Conference 2008

Liquidity Remains Strong

$3.6

$4.8

Long-
Term

$2.3

Short-
Term

$0.0

$2.0

$4.0

$6.0

$8.0

Cash & Mkt 
Securities

Debt

Capital Structure Commercial Paper

$0.0 

$0.3 

$0.6 

Q408Q109Q209Q309Q409

Long-Term Debt Maturities

$B

$B

Cash > CP

ÅBalance sheet strength critical                      

advantage in uncertain credit 

markets

ÅStrong and consistent free cash flow

ÅUnused $1.5B credit facility

ÅOpportunistic issuance inAugust ó08:    

$850M; 5 yr bond @ 4.375% coupon

ÅStaggered long-term debt maturities

at end of Q3ô08:

-Q409: $425M        

-2010: $25M

-2011: $0M               

-2012: $723M

-2013: $850M        

-2014+: $2.7B

ÅAggressive receivables management

Proactive Management

ÅAverage rates at quarter end ~2% and

trending lower

ÅUninterrupted access to CP market

ÅOngoing strong demand for 3M paper

ÅIssuing with maturities out to Feb. ó09

Q4ô08 includes $0.4B in puttablesecurities with longer 

final maturities 
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Summary

ÁThe 3M advantage ïdiversification of geographies, markets, products & 

technologies

Á106-year company history; proven ability to prosper during economic 

downturns

ÁStrong balance sheet and consistent cash flow

ÁContinuous assessment and rebalancing

Strong Companies Get Stronger In Tough Times

© 3M 2008.  All Rights Reserved.
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Appendix
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Industrial & Transportation

LAC

12%

APAC

24%

Europe

29%

U.S.

35%

2007 Sales by Geography

2007 Sales Breakdown

2005 2006 2007 CAGR

Sales $6.0B $6.6B $7.3B 10%

OI $1.2B $1.4B $1.5B 12%

OI% 20.0% 20.4% 20.7%

With leading positions in:

Á Abrasives
Á Industrial tapes
Á Autobody repair solutions
Á Specialty solutions for automotive OEMs

Amounts exclude special items in all periods. See appendix.

Other

7%Liquid Filtration

7%

Transportation

29%

Adhesives & Tapes

33%
Energy & Adv Mtls

11%

Abrasives

13%
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Oral Care

26%

Medical

50%

Health 

Information 

Systems

10%

Drug Delivery

14%

Health Care

LAC

8%
APAC

11%

Europe

36%

U.S.

45%

2007 Sales by Geography

2005 2006 2007 CAGR

Sales $3.0B $3.2B $4.0B 16%

OI $0.9B $0.9B $1.1B 11%

OI% 30.0% 28.3% 27.5%

2007 Sales Breakdown

Amounts exclude special items and pharma  in all periods. See appendix.

With leading positions in:

Á Skin & wound care
Á Infection prevention
Á Stethoscopes
Á Restorative dentistry & orthodontics
Á Coding and reimbursement software
Á Inhalation drug delivery
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Traffic Safety

24%

Optical

51%

Projection 

Systems

5%Commercial 

Graphics

20%

Display & Graphics

LAC

5%

Europe

17%

U.S.

19%

APAC

59%

2007 Sales by Geography

2005 2006 2007 CAGR

Sales $3.6B $3.7B $3.9B 5%

OI $1.2B $1.1B $1.1B -2%

OI% 32.5% 28.7% 28.5%

2007 Sales Breakdown

Amounts exclude special items in all periods. See appendix.

With leading positions in:

Á LCD films
Á Commercial graphics
Á Reflective materials for highway signs, license 

plates and construction work zones
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DIY

27%

Office & 

Stationery

44%

Prot. Mtrls & 

Consumer HC

6%

Home Care

23%

Consumer & Office

LAC

10%

APAC

13%

Europe

18%

U.S.

59%

2007 Sales by Geography

2005 2006 2007 CAGR

Sales $2.9B $3.2B $3.4B 8%

OI $0.6B $0.6B $0.7B 6%

OI% 20.9% 20.0% 20.3%

2007 Sales Breakdown

Home to many category-defining brands:

Á Scotch®
Á Post-it®
Á Scotch-Brite®
Á FiltreteÊ
Á CommandÊ
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