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Financial Performance vs. Objectives

June 2004June 2004
YTDYTD ObjectiveObjective

EPS GrowthEPS Growth 15%15% 12% 12% -- 15%15%

Return on EquityReturn on Equity 21%21% 18% 18% -- 20%20%

Revenue GrowthRevenue Growth 14%14% 8%8%
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TRS Highlights

BillingsBillings

Loans (Managed*)Loans (Managed*)

Credit PerformanceCredit Performance

Marketing / Rewards CostsMarketing / Rewards Costs

Travel SalesTravel Sales

Travelers Cheque & Prepaid SalesTravelers Cheque & Prepaid Sales

20%20%

7%7%

+++++++++

34%34%

32%32%

June 2004 YTD vs. Last YearJune 2004 YTD vs. Last Year

7%7%

** Managed  basis (includes owned and securitized loans.)  On a GAAManaged  basis (includes owned and securitized loans.)  On a GAAP basis, loan growth was 17%P basis, loan growth was 17%
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Average Cardmember Spend Growth

16%
19%18%

13%
15%

TRS U.S. Consumer U.S. Small
Business

International
Proprietary

Global Corporate

16%
19%18%

13%
15%

TRS U.S. Consumer U.S. Small
Business

International
Proprietary

Global Corporate

June 2004 YTD vs. Last Year (Reported)June 2004 YTD vs. Last Year (Reported)
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Billings Growth by Industry

23%
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22%

16%

13%
12%

15%

18%

23%

16%16%

22%

16%

13%
12%

15%

18%

June 2004 YTD vs. Last Year June 2004 YTD vs. Last Year –– U.S.U.S.

Total U.S.Total U.S. AirlinesAirlines HotelsHotels RestaurantsRestaurants DepartmentDepartment
StoresStores

Warehouse /Warehouse /
MassMass

MerchandisersMerchandisers

SuperSuper--
marketsmarkets

DrugDrug
StoresStores

OilOil
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Billings Growth by Region

31%
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20%20%
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35%
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Average Transaction Size
21,445

370

240
210

95
55

100

U.S. Average Restaurants Mass Market Health Care Lodging Airlines Meetings

21,445

370

240
210

95
55

100

U.S. Average Restaurants Mass Market Health Care Lodging Airlines Meetings

2003*2003*

*Indexed to U.S. Average*Indexed to U.S. Average
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AXPAXP

VisaVisa
MCMC

66--Yr Yr 
CAGRCAGR

7%7%

5%5%

4%4%

Note: Average Spend is calculated using average accounts and Note: Average Spend is calculated using average accounts and excludesexcludes cash advances and balance transfers for Visa and MC.cash advances and balance transfers for Visa and MC.
Source: Visa / MC data from the Source: Visa / MC data from the NilsonNilson Report. Report. 

Average Spend per Account
U.S. Credit & Charge OnlyU.S. Credit & Charge Only
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Global Purchase Volume Share*
2003 vs. 20022003 vs. 2002

17bp17bp

*The *The NilsonNilson Report, March 2004Report, March 2004

11bp11bp

(3bp)(3bp)

(10bp)(10bp)

(17bp)(17bp)
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Charge Card Losses*

0.26%0.28%

0.41% 0.38%
0.42%

0.36%
0.46%

0.50%0.51%0.51%
0.47%

0.70%

0.90%0.90%
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*Net loss ratio as a % of charge volume*Net loss ratio as a % of charge volume
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Write-off Rates
Quarterly TrendsQuarterly Trends
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Q1 '03 Q2 '03 Q3 '03 Q4 '03 Q1 '04 Q2 '04

ONE Citi (Global) MBNA
AXP WW Lending* COF (US Card) JPM
Discover BAC

Source:  Company reportsSource:  Company reports
*Managed basis.  On a GAAP basis, the worldwide lending write*Managed basis.  On a GAAP basis, the worldwide lending write--off rate was 5.6% in Q1 ’03, 5.1% in Q2 ’03, 5.0% in Q3 ’03, off rate was 5.6% in Q1 ’03, 5.1% in Q2 ’03, 5.0% in Q3 ’03, 

4.6% in Q4 ’03, 4.2% in Q1 ’04 and 4.1% in Q2 ‘044.6% in Q4 ’03, 4.2% in Q1 ’04 and 4.1% in Q2 ‘04
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Reserve Coverage Ratios of Past Due Accounts

12/31/0112/31/01

Lending (Managed*)Lending (Managed*) 103%103% 124%124% 130%130% 137%137% 128%128% 127%127% 128%128% 136%136%

Charge CardCharge Card 136%136% 162%162% 159%159% 171%171% 174%174% 171%171% 164%164% 163%163%

Note:Note: Lending reserve coverage of accounts 30 days past due; charge caLending reserve coverage of accounts 30 days past due; charge card reserve coverage of accounts 90 days past due.rd reserve coverage of accounts 90 days past due.
** Managed basis.  On a GAAP basis, reserve coverage of past due acManaged basis.  On a GAAP basis, reserve coverage of past due accounts was 120% at 12/31/01, 144% at 12/31/02, 153% counts was 120% at 12/31/01, 144% at 12/31/02, 153% 

at 3/31/03, 161% at 6/30/03, 150% at 9/30/03, 146% at 12/31/03, at 3/31/03, 161% at 6/30/03, 150% at 9/30/03, 146% at 12/31/03, 145% at 3/31/04 and 154% at 6/30/04.145% at 3/31/04 and 154% at 6/30/04.

12/31/0212/31/02 3/313/31 6/306/30 9/309/30 12/3112/31 3/313/31 6/306/30
20032003 20042004
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AEFA Highlights

RevenuesRevenues

Net IncomeNet Income

Total Assets*Total Assets*

AdvisorsAdvisors

Planning and Advice FeesPlanning and Advice Fees

Sales Generated through Sales Generated through 
Planning and AdvicePlanning and Advice

Cash SalesCash Sales

Fund PerformanceFund Performance

20%20%

14%14%

2%2%2%

11%11%

June 2004 YTD vs. Last YearJune 2004 YTD vs. Last Year

22%22%

75%75%

55%55%

** Owned, managed and administeredOwned, managed and administered
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Areas of Focus

MarginsMargins

Discount RateDiscount Rate
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Merchant Discount Rate vs. Spend Mix

T&E Spend Non T&E Spend
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150150
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AXP Share of Cards in Force

1999* 20031999* 2003

ArgentinaArgentina

** 1999 Indexed to 1001999 Indexed to 100
Source:Source: Reports from Argentina Central Bank, Reports from Argentina Central Bank, VisaNetVisaNet, MasterCard and Diners, MasterCard and Diners

ProprietaryProprietary GNSGNS

240240

100100
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AXP Share of Cards in Force
Puerto RicoPuerto Rico

1997* 20031997* 2003

160160

100100

ProprietaryProprietary GNSGNS

** 1997 Indexed to 1001997 Indexed to 100
Source:Source: The The NilsonNilson ReportReport
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Areas of Focus

MarginsMargins

Discount RateDiscount Rate

GNS ImpactGNS Impact
Mutual Fund ReviewMutual Fund Review


