2005
Third Quarter
Earnings Supplement

The enclosed summary should be read in conjunction with the text and statistical tables included in American Express
Company’s (the “Company” or “AXP”) Third Quarter 2005 Earnings Release.

This presentation contains certain forward-looking statements that are subject to risks and uncertainties and speak
only as of the date on which they are made. Important factors that could cause actual results to differ materially
from these forward-looking statements, including the Company’s financial and other goals, are set forth on pages
71-73 in the Company’s 2004 Annual Report to Shareholders and in its 2004 Annual Report on Form 10-K, and other
reports, on file with the Securities and Exchange Commission.
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THIRD QUARTER 2005
HIGHLIGHTS

Third quarter diluted EPS from continuing operations of $0.69 increased 25% versus $0.55 last year. Total revenues rose 11%. For the trailing 12 months,
including discontinued operations, ROE was 24%.

3Q ‘05 Income from continuing operations included:
A $105MM tax benefit from the resolution of a prior year tax item related to the sale of AMEX Life in 1995;
$86MM ($56MM after-tax) of reengineering costs, principally related to restructuring efforts in our business travel, finance and technology
functions, and international operations areas; and
A $49MM ($32MM after-tax) provision to reflect the estimated costs related to Hurricane Katrina. $38MM of this provision is related to our U.S.
consumer and small business activities, $9MM is associated with our Corporate Services activities and $2MM is merchant-related.

3Q '04 Income from continuing operations included:
A charge of $115MM as a result of the reconciliation of prior year's securitization-related lending receivable accounts; and
A $60MM benefit reflecting a reduction in merchant-related reserves.

The company's reported return on equity (ROE) was 24%, up from 22% a year ago. This ratio is determined on a trailing 12-month basis using net
income and total average shareholders’ equity (including discontinued operations). Pro forma ROE, which is determined using trailing four quarters
income from continuing operations (which excludes discontinued operations and the cumulative effect of accounting changes) over reported
shareholders’ equity at September 30, 2005, was 32%. See “Supplemental Information — Pro Forma ROE” discussion below.

On September 30, 2005, the Company completed the distribution of all of the outstanding shares of Ameriprise Financial (formerly American Express
Financial Advisors) to its shareholders. This non-cash distribution was tax-free to the Company’s shareholders. In addition, during the third quarter of 2005,
the Company sold its Tax and Business Services (“TBS”") business. The operating results and assets and liabilities related to these businesses spun-off or
sold have been included in discontinued operations in the consolidated financial statements.

3Q '05 income from discontinued operations of $165MM also included a net gain of $63MM after-tax from certain dispositions, including the sale of
TBS, $60MM of after-tax Ameriprise spin-off-related expenses and $11MM of after-tax Parent Company spin-off related expenses.

Including these discontinued operations diluted EPS on a net income basis of $0.82 increased 19%.

Compared with the third quarter of 2004:

Worldwide hilled business increased 18% on continued strong growth within both the proprietary and network businesses. A comparatively weaker
U.S. dollar had a marginal benefit on the reported worldwide growth rate.

Worldwide cards in force of 69.0MM increased 9%, up 5.7MM from last year and 1.7MM during 3Q ‘05, on continued proprietary and network card
growth.

Worldwide average spending per proprietary basic card in force increased 12% versus last year;

Worldwide lending balances of $29.9B on an owned basis increased 18%; on a managed basis, worldwide lending balances of $50.6B were up 11%.
Excluding the 4Q '04 sale of the company’s equipment leasing product line, managed loans increased 15% (see discussion of “managed basis”
below); and

Overall card credit quality continued to be well controlled and reserve coverage ratios remained strong.

Additional items of note included:

Marketing, promotion, rewards and cardmember services costs increased 16% versus 3Q '04 reflecting higher marketing and promotion expenses and
greater rewards costs. Marketing expenses rose due to continuing costs related to the Company’s ongoing global “My Life, My Card©M” advertising
campaign and various business building initiatives, including the expansion of our product portfolio. Rewards costs increased, reflecting volume
growth, a higher redemption rate, and strong cardmember loyalty program participation. The strong metric performance during the quarter reflected the
ongoing benefits of the increased spending over the last two years.

The Company’s reengineering initiatives are on track to deliver $1B of additional benefits this year, including significant carry-over benefits from certain
initiatives begun in prior periods. Revenue-related reengineering activities are driving a significant portion of the total benefits, representing more than
25% of the benefits delivered in 3Q '05.

As previously disclosed, the Company decided to expense stock options beginning in 1Q '03 and use restricted stock awards in place of stock options
for middle management. As a result, the 3Q ‘05 impacts of incremental annual option grant expense, increased levels of restricted stock awards and
other related compensation changes contributed to the 9% increase in human resources expense. In addition, the Company elected to adopt SFAS
123R, effective July 1, 2005. The impact of adoption was immaterial since the Company has been expensing share based awards granted after
January 1, 2003 under the provisions of SFAS 123.
Compared with last year, the total employee count within continuing operations of 65,300 decreased by 1,600 employees or 2%;
compared with last quarter, the employee count declined by 200 or less than 1%.
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e Separately, the Company announced that as part of Delta Airlines’ (“Delta”) decision to file for protection under Chapter 11 of the Bankruptcy Code,
the Company agreed with Delta to restructure certain of its financial arrangements with the airline. In particular, Delta agreed to repay to AXP an
aggregate $557MM, representing $500MM that AXP advanced in the fourth quarter of 2004 and first quarter of 2005 as prepayment for the
purchase of Delta SkyMiles rewards points and $57MM related to a pre-petition facility arranged by GE Capital in the fourth quarter of 2004.
Contemporaneously with the repayment, AXP lent to Delta $350MM as part of Delta’s post-petition, debtor-in-possession (“DIP”) financing under the
Bankruptcy Code. Upon approval of the broader DIP financing facility, Delta applied $50MM of proceeds to pay down a portion of the AXP facility,
leaving a remaining balance of $300MM. This post-petition facility continues to be structured as an advance against AXP’s obligations to purchase
Delta SkyMiles rewards points under the Company’s co-brand and Membership Rewards (“MR”) agreements and will be amortized ratably each
month beginning July, 2006. Final payment will be made by September, 2007. The AXP post-petition facility will be secured by (i) senior liens in
Delta assets specifically related to its American Express co-brand, MR and card acceptance relationships and (ii) liens subordinate to senior liens in
all other Delta assets and certain Delta subsidiaries.

o During the quarter, American Express continued to invest in growth opportunities through expanded products and services. In particular, we:

- Launched the IN: Chicago and IN: LA cards which, in addition to our IN:NYC card, provide targeted rewards for young, urban cardmembers
and support a city-centric marketing strategy;

- Launched the Blue Sky Credit Card for consumers and the Business FreedomPass(SM Credit Card for small businesses enabling
cardmembers to earn points specifically towards travel rewards;

- Expanded our corporate card relationship with British Airways with a new co-branded card specifically targeting small and medium sized
businesses;

- Expanded benefits of our co-branded Corporate Card relationship with American Airlines to enhance its features for mid-sized businesses;

- Announced an agent bank alliance between Guaranty Bank and OPEN from American ExpressSM to exclusively offer small business cards
with both the Guaranty Bank and American Express brands;

- Announced an agreement with Oriental Financial Group to be the first bank to distribute American Express consumer and commercial cards in
Puerto Rico;

- Partnered with Banco Patagonia to issue American Express cards, denominated in both pesos and U.S. dollars, in Argentina;

- Formed a strategic alliance with Standard Chartered Bank to issue credit cards on the American Express network in Asia, with an initial launch
in Hong Kong;

- Announced a partnership with Shinhan Card to issue American Express cards in South Korea;

- Launched a program to allow cardmembers to instantly redeem points to book travel directly on the American Express travel website without
blackout dates or restriction;

- Added the Private Jet Rewards luxury option, which allows cardmembers to redeem reward points for private jet travel;

- Enhanced the premier Trackpoint and Preferred Extras Corporate Travel security and benefit programs, through the expansion of their scope
and relevance to eligible cardmembers; and

- Marked a decade of online business travel service, with nearly 5 million online transactions over the year ended 7/31/05, and more than one-
third of total U.S. business travel reservations conducted through our website.
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(Preliminary)
Statements of Income

(GAAP basis)
Quarters Ended Percentage
(millions) September 30, Inc/(Dec)
2005 2004
Revenues:
Discount revenue $2,945 $2,535 16%
Cardmember lending net finance charge revenue 648 562 16
Net card fees 511 474 8
Travel commissions and fees 421 426 1)
Other commissions and fees 628 574 8
Securitization income, net 353 295 20
Other investment and interest income 246 248 1)
Other _316 _362 (12)
Total 6,068 5,476 11
Expenses:
Human resources 1,197 1,098 9
Marketing, promotion, rewards and cardmember services 1,492 1,286 16
Provision for losses and benefits
Charge card 299 206 45
Cardmember lending 364 233 56
Investment certificates and other _716 117 (35)
Total 739 556 33
Professional services 563 534 6
Occupancy and equipment 346 328 6
Interest 238 201 18
Communications 112 114 2
Other _301 345 (13)
Total 4,988 4,462 12
Pretax income from continuing operations 1,080 1,014 7
Income tax provision _ 215 312 (31)
Income from continuing operations 865 702 23
Income from discontinued operations, net of tax 165 77 )
Net income 1,030 $879 17
EPS-Basic
Income from continuing operations $0.70 $0.56 25
Income from discontinued operations $0.14 $0.14 -
Net Income $0.84 $0.70 20
EPS-Diluted
Income from continuing operations $0.69 $0.55 25
Income from discontinued operations $0.13 $0.14 (7)
Net Income $0.82 $0.69 19

e Income from continuing operations increased 23% to $865MM.

- 3Q '05 Income from continuing operations included:
- A$105MM tax benefit from the resolution of a prior year tax item related to the sale of AMEX Life in 1995;
- $86MM ($56MM after-tax) of reengineering costs, principally related to restructuring efforts in our business travel, finance and technology
functions, and international operations areas; and
- A$49MM ($32MM after-tax) provision during the quarter to reflect the estimated costs related to Hurricane Katrina. $38MM of this provision is
related to our U.S. consumer and small business activities, $9MM is associated with our Corporate Services activities and $2MM is merchant-
related.

- 3Q'04 Income from continuing operations included:;
- Acharge of $115MM as a result of the reconciliation of prior year's securitization-related lending receivable accounts; and
- A $60MM benefit reflecting a reduction in merchant-related reserves.
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Net Income including discontinued operations rose 17% to $1,030MM.

- 3Q 05 Income from discontinued operations of $165MM included a net gain of $63MM after-tax from certain dispositions, including the sale of TBS, $60MM after-tax of
Ameriprise spin-off-related expenses and $11MM of after-tax Parent Company spin-off related expenses.

Share Repurchases: During 3Q '05, 8MM shares were repurchased versus 10MM shares in 2Q '05 and 15MM shares in 3Q ‘04. Repurchases year to date reflect a more
measured approach towards repurchase activity in light of the capital implications of the spin-off of Ameriprise. Since the inception of repurchase programs in September
1994, 526MM shares have been acquired under cumulative Board authorizations to repurchase up to 570MM shares, including purchases made under agreements with third
parties.

Millions of Shares

Average Shares: 3005 2Q'05 3004
Basic 1229 1231 1,251
Diluted 1254 1,254 1,275

Actual Share Activity:

Shares outstanding — beginning of period 1,240 1,245 1,267
Repurchase of common shares (8) (20) (15)
Employee benefit plans, compensation and other 9 _ 5 _ 3
Shares outstanding - end of period 1241 1,240 1,255

Consolidated Revenues: Consolidated revenues increased 11% reflecting increases versus last year of 16% within U.S. Card Services, 9% within International Card &
Global Commercial Services and 9% within Global Network & Merchant Services. Revenues increased due to higher discount revenues, increased Cardmember lending net
finance charge revenue, greater securitization income, higher other commissions and fees, higher net card fees, and increased travel commissions and fees, partially offset
by declines in other revenues and other investment and interest income. Translation of foreign currency revenues contributed less than 1% to the 11% revenue growth rate.

Consolidated Expenses: Consolidated expenses increased 12%, reflecting increases versus last year of 13% within U.S. Card Services, 10% within International Card &
Global Commercial Services and 30% within Global Network & Merchant Services. Expense growth reflected higher marketing, promotion, rewards and cardmember
services costs, greater provision for losses, higher human resources expenses, higher interest costs, larger professional services expenses, and greater occupancy and
equipment costs, partially offset by lower other expenses and lower communication costs. Translation of foreign currency expenses contributed less than 1% to the 12%
growth rate.

Pre-Tax Margin: Was 17.8% in 3Q '05 compared with 18.4% in 2Q '05 and 18.5% in 3Q '04.

Effective Tax Rate: Was 20% in 3Q 05, as compared to 23% in 2Q '05 and 31% in 3Q '04. The lower tax rates in 3Q ‘05 and 2Q '05 reflect benefits of $105MM and $90MM,
respectively, from the resolution of previous years’ tax return items.

Discount Revenue: An 18% increase in billed business, partially offset by a lower average discount rate, yielded a 16% increase in discount revenue.
The average discount rate* was 2.57% in 3Q ‘05 versus 2.58% in 2Q '05 and 2.60% in 3Q ‘04. The decrease versus last year and last quarter continues to reflect, in
part, changes in the mix of spending between various merchant segments.
We believe the AXP value proposition is strong. However, as indicated in prior quarters, continued changes in the mix of business, volume-related pricing
discounts and selective repricing initiatives will likely continue to result in some erosion of the average discount rate over time.

Quarters Ended Percentage
September 30, Inc/(Dec)
2005 2004
Card billed business* (billions):
United States $89 $76 19%
Outside the United States 33 27 18
Total $122 $103 18
Cards in force (millions):
United States 42.0 38.0 10
Outside the United States _27.0 253 7
Total _69.0 _633 9
Basic cards in force (millions):
United States 319 28.9 11
Outside the United States 224 20.8 8
Total _54.3 49.7 9
Average basic cardmember spending**
United States $2,927 $2,634 11
Outside the United States $1,924 $1,687 14
Total $2,610 $2,330 12

* For additional information about billed business and discount rate calculations, please refer to the Third Quarter 2005 Earnings Release, American Express Company Selected
Statistical Information pages.
**Proprietary card activity only.
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Discount Revenue (Cont'd):

- Worldwide Billed Business: The 18% increase in worldwide billed business reflected an 18% increase in U.S. Card Services, a 15% increase in
International Card & Global Commercial Services and a 35% increase in Global Network Services (“GNS”) partner volume. Worldwide average spend
per proprietary basic card grew by 12% and total cards in force grew by 9%.

U.S. billed business was up 19% reflecting growth of 17% within our consumer card business, a 22% increase in small business spending and a

13% improvement in Corporate Services volumes.

- Spending per proprietary basic card in force increased 11%.

- U.S. non-T&E-related volume categories (which represented approximately 68% of 3Q ‘05 U.S. billed business) grew 20%, while T&E
volumes rose 13%.

- U.S. airline-related volume, which represented approximately 12% of total U.S. volumes during the quarter, rose 12% as 13% transaction
volume growth was suppressed by an approximately 1% lower average airline charge.

Excluding the impact of foreign exchange translation:

- Worldwide billed business and spending per proprietary basic card in force increased 18% and 12%, respectively.

- Total billed business outside the U.S. reflected double-digit proprietary growth in all regions, with the largest increases in Canada and Latin
America.

- Within our proprietary business, billed business outside the U.S. reflected 13% growth in consumer and small business spending, as well as
a 15% increase in Corporate Services volumes.

- Spending per proprietary basic card in force outside the U.S. rose 14%.

- Worldwide airline volumes, which represented approximately 12% of total volumes during the quarter, increased 16% on 13% growth in
transaction volume, and a 2% increase in the average airline charge.

- Cards in force: Rose 9% worldwide due to an increase of 7% in U.S. Card Services, 3% in International Card & Global Commercial Services and 36%
in GNS. Continued robust card acquisitions within both the proprietary and GNS activities and strong average customer retention levels drove this
change.

- Inthe U.S. IMM cards were added in the quarter; outside the U.S., 700K cards were added during the quarter.

Cardmember Lending Net Finance Charge Revenue: Increased 16% on 8% growth in average worldwide lending balances on an owned basis and a higher
portfolio yield.
Annualized net finance charge revenue as a percentage of average loans in the worldwide portfolio was 9.2% in 3Q ‘05 versus 9.3% in 2Q '05 and
8.6% in 3Q ‘04. The increase versus last year reflects a lower proportion of the U.S. portfolio on introductory rates and increased finance charge rates,
partially offset by rising funding costs.

Net Card Fees: Grew 8% primarily due to higher cards in force. In both 3Q '05 and 2Q ‘05, the average annual fee per proprietary card in force was $35
versus $34 in 3Q ‘04.

Travel Commissions and Fees: Declined 1% as higher travel sales were partially offset by lower transaction fees as a greater proportion of bookings were
made on-line.

Other Commissions and Fees: Increased 8% on greater volume-related foreign exchange conversion fees and higher card-related fees and assessments.

Securitization Income, Net: Increased 20% on a greater average balance of securitized loans, a higher portfolio yield and a decrease in portfolio write-offs,

partially offset by greater interest expense due to a higher coupon rate paid to certificate holders and an increase in the payment speed of the trust assets.

Securitization income, net represents the non-credit provision components of the net gains and charges from securitization activities within the U.S. Card

Services segment, the amortization and related impairment charges, if any, of the related interest-only strip, excess spread related to securitized loans, net

finance charge revenue on retained interests in securitized loans, and servicing income, net of related discounts or fees.

- During 3Q '05 and 3Q '04, results reflected net securitization gains, including the credit components, of $3MM ($2MM after-tax) and $9MM ($6MM
after-tax), respectively. The average balance of Cardmember lending securitizations was $21.3B in 3Q '05, compared with $19.2B in 3Q ‘04.

Other Investment and Interest Income: Declined 1% due to lower investment portfolio spreads reflecting higher funding costs.

Other Revenues: Declined 11% in part due to lower ATM revenues resulting from the sale of the business in 3Q '04.



Human Resources Expense: Increased 9% due to $77MM of severance costs, higher management incentives, including an additional year of incremental stock-
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based compensation expenses, merit increases and increased employee benefit costs.

Marketing, Promotion, Rewards and Cardmember Services Expenses: Increased 16%, reflecting higher marketing and promotion expenses and greater rewards

costs. The increase in marketing and promotion expenses is due to the Company’s ongoing global brand advertising campaign and our continued focus on business-
building initiatives. The growth in rewards costs is attributable to volume growth, a higher redemption rate and strong cardmember loyalty program participation.

Provisions for Losses and Benefits: Increased 33% as the charge card and lending provisions rose 45% and 56%, respectively, and the other provisions declined by
35%. The charge and lending growth reflects strong volume increases within both activities and higher provision rates, as well as a $49MM provision during the
quarter to reflect the estimated costs related to Hurricane Katrina.  The 3Q '04 Investment Certificate and Other Provision included a charge of $115MM related to a

securitization reconciliation and a benefit of $60MM due to a reduction in merchant-related reserves.

- Credit Quality:

- Overall credit quality continued to perform well.

- Reserve coverage ratios, which are in excess of 100% of past due balances, remained strong.

--  Worldwide Charge Card: *

— The loss ratio increased versus last quarter and last year. Past due rates improved versus last year and were flat with last quarter.

Net loss ratio as a % of charge volume
90 days past due as a % of receivables

Total Receivables (B)
Reserves (MM)

% of receivables

% of 90 day past due accounts

--  Worldwide Lending:**

— The write-off rate rose versus last year, but was down versus last quarter. Past due levels were flat with last year, but up from last quarter.

Net write-off rate
30 days past due as a % of loans

Total Loans (B)
Reserves (MM)
% of total loans
% of 30 days past due accounts

* There are no off-balance sheet charge card securitizations. Therefore, “Owned basis” and “Managed Basis” credit quality statistics for the charge card portfolio

are the same.

** All lending statistics are presented here on a GAAP or “Owned Basis”. “Managed Basis” credit quality statistics are available in the Third Quarter 2005 Earnings
Release on the Consolidated Selected Statistical Information pages. Credit trends are generally consistent under both reporting methods.

Professional Services Expenses: Rose 6% reflecting increased technology costs related to higher business and service-related volumes.

9/05 6/05 9/04
0.27% 0.25% 0.26%
1.7% 1.7% 1.8%
9/05 6/05 9/04
$31.9 $315 $28.6
$909 $848 $847
2.9% 2.7% 3.0%
173% 160% 160%

9/05 6/05 9/04
4.0% 4.1% 3.9%
2.5% 2.4% 2.5%

9/05 6/05 9/04

$29.9 $28.1 $25.2

$952 $888 $1,008
3.2% 3.2% 4.0%
128% 133% 159%

Occupancy and Equipment Expenses: Rose 6% primarily due to higher rent expense and the amortization of software costs.

Interest: Rose 18% due to higher receivable balances and a higher effective cost of funds.

Communications: Decreased slightly versus last year.

Other Operating Expenses: Decreased 13% due in part to lower expenses as a result of our 3Q '04 sale of the ATM business.
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Supplemental Information — Pro Forma ROE

The Company's consolidated return on equity (ROE) is calculated on a trailing 12-month basis using reported net income over average total
shareholder's equity (including discontinued operations). The Company also reports pro forma ROE, which is determined using trailing four quarters
income from continuing operations (which excludes discontinued operations and the cumulative effect of accounting changes) over reported
shareholders' equity at period end. Management believes pro forma ROE is an important measure because it reflects performance of the Company's
continuing businesses by excluding the impact of Ameriprise Financial, Inc. and American Express Tax and Business Services, Inc., which were
disposed of as of September 30, 2005.

ROE Pro Forma ROE

Trailing 12-months net income: $3.9B Trailing four quarters income from continuing operations: $3.1B
Average total shareholders' equity: $16.0B Total shareholders' equity at September 30, 2005: $9.9B
ROE: 24% Pro forma ROE: 32%

*k%k

Managed Basis

U.S. Card Services and International Card & Global Commercial Services segment results are presented on a managed basis and Global Network &
Merchant Services and Corporate & Other segment results are presented on a GAAP basis.

For U.S. Card Services, managed basis means the presentation assumes there have been no securitization transactions, i.e. all securitized cardmember
loans and related income effects are reflected as if they were in the Company's balance sheet and income statements, respectively. The Company
presents U.S. Card Services information on a managed basis because that is the way the Company's management views and manages the business.
Management believes that a full picture of trends in the Company's cardmember lending business can only be derived by evaluating the performance of
both securitized and non-securitized cardmember loans. Asset securitization is just one of several ways for the Company to fund cardmember loans.
Use of a managed basis presentation, including non-securitized and securitized cardmember loans, presents a more accurate picture of the key
dynamics of the cardmember lending business, avoiding distortions due to the mix of funding sources at any particular point in time. The Company does
not currently securitize international loans.

Irrespective of the funding mix, it is important for management and investors to see metrics, such as changes in delinquencies and write-off rates, for the
entire cardmember lending portfolio because they are more representative of the economics of the aggregate cardmember relationships and ongoing
business performance and trends over time. It is also important for investors to see the overall growth of cardmember loans and related revenue in order
to evaluate market share. These metrics are significant metrics in evaluating the Company's performance and can only be properly assessed when all
non-securitized and securitized cardmember loans are viewed together on a managed basis.

The managed basis presentation for U.S. Card Services also reflects an increase to interest income recorded to evaluate tax exempt investments on a
basis consistent with taxable investment securities. On a GAAP basis, interest income associated with tax exempt investments is recorded based on
amounts earned. Accordingly, information presented on a managed basis assumes that tax exempt securities earned income at rates as if the securities
produced taxable income with a corresponding increase in the provision for income taxes.

The managed basis presentation for International Card & Global Commercial Services reflects a foreign exchange services reclassification of revenue
earned related to the sale and purchase of foreign currencies as part of the foreign exchange business. On a GAAP basis, these revenues are included
with other foreign exchange items that are reflected in other operating expenses. Accordingly, information presented on a managed basis assumes that
the amounts earned are included in other revenue with a corresponding increase in other operating expenses.
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Net income of $24MM in 3Q '05 compared with a net expense of $16MM in 2Q '05 and $51MM in 3Q '04.

- 3Q 05 reflects the $105MM tax benefit previously discussed, $51MM ($33MM after-tax) of reengineering costs and $3MM after-tax of spin-off
related expenses.

- 2Q'05 reflects a $54MM tax audit benefit, a $73MM ($47MM after-tax) benefit from 9/11-related insurance claims and $19MM ($12MM after-
tax) of reengineering costs. In addition, $3MM and $2MM in after-tax, spin-related expenses previously included in Corporate & Other in 2Q'05
and 1Q'05, respectively, have been reclassified to discontinued operations this quarter to align with the 3Q'05 income statement presentation.
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The following table compares and reconciles the GAAP basis U.S. Card Services income statements to the managed basis information, where different.

Management views any net gains from securitizations as discretionary benefits to be used for card acquisition expenses, which are reflected in both
marketing, promotion, rewards and cardmember services and other operating expenses. Consequently, the managed basis presentation assumes the
impact of this net activity was offset by higher marketing, promotion, rewards and cardmember services expenses of $2MM in 3Q '05 and $6MM in 3Q
'04, and other operating expenses of $IMM in 3Q '05 and $3MM in 3Q ‘04. Accordingly, the incremental expenses, as well as the impact of the net
lending securitization activity, are eliminated.

Condensed Statements of Income
Managed Basis Reconciliation

(Preliminary, millions)
Securitization Tax Equivalent
GAAP Basis Effect Effect Managed Basis
% %
Quarters Ended, September 30 2005 2004 Inc/(Dec) 2005 2004 2005 2004 2005 2004 Inc/(Dec)
Revenues:
Discount revenue, net card fees
and other $2,224 $1,982 12% $53 $53 $56 $57 $2,333  $2,092 12%
Cardmember Lending:
Finance charge revenue 614 445 38 721 573 1,335 1,018 31
Interest expense 156 104 51 209 108 365 212 72

Net finance charge revenue 458 341 34 512 465 970 806 20
Securitization income, net 353 295 20 (353) (295)

Total 3,035 2,618 16 212 223 56 57 3303 2,898 14
Expenses:
Marketing, promotion, rewards and
cardmember services 1,003 854 18 @) ©6) 1,001 848 18
Provision for losses 458 438 4 215 232 673 670 1
Human resources and other
operating expenses 936 824 13 1) (3) 935 821 14

Total 2,397 2,116 13 $212 $223 2,609 2,339 12
Pretax segment income 638 502 28 56 57 694 559 25
Income tax provision 192 146 33 $56 $57 $248 $203 24
Segment income $446 $356 25
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Quarters Ended Percentage
September 30, Inc/(Dec)
2005 2004

Card billed business (billions) $74 $63 18%
Total cards in force (millions) 36.9 34.4 7
Basic cards in force (millions) 27.2 25.3 7
Average basic cardmember spending* $2,765 $2,498 11
Segment Capital (billions) $4.9 $4.1 19
Return on Segment Capital** 40.0% 39.3% -

* Proprietary cards only.

** Computed on a trailing 12-month basis using segment income and equity capital allocated to segments based upon specific business operational needs, risk measures and regulatory

capital requirements.

Managed P&L Discussion

Net Income: Increased 25% as revenues rose 14% and expenses increased 12%.

- Pre-tax Margin: Was 21.0% in 3Q '05, versus 23.7% in 2Q '05 and 19.3% in 3Q ‘04.

- Effective Tax Rate: Was 36% in 3Q '05 and 3Q '04 compared with 37% in 2Q '05.

Discount Revenue, Net Card Fees and Other Revenues: Increased 12%, largely due to increases in billed business volumes.

- Billed Business: The 18% increase in U.S. Card Services billed business reflected an 11% increase in spending per proprietary basic card and

a 7% growth in cards in force.

-~ Within the U.S. consumer business, billed business grew 17%; small business volumes rose 22%.

- Cards in force: Increased by 2.5MM, or 7% versus last year on continued strong card acquisitions and average customer retention levels.

o Net Finance Charge Revenue: Increased 20% on 13% growth in average lending balances and a higher portfolio yield.

- Annualized net finance charge revenue as a percentage of average loans was 9.2% in 3Q ‘05 versus 8.9% in 2Q '05 and 8.6% in 3Q ‘04. The
increase versus last year reflects a lower proportion of the portfolio on introductory rates and increased finance charge rates, partially offset by

rising funding costs.

e  Marketing, Promotion, Rewards and Cardmember Services Expenses: Rose 18% on increased business-building activities and volume-related

rewards expense growth.

e Provision for Losses: Increased 1% reflecting charge and lending volume growth, higher provision rates and a $38MM provision during the quarter
to reflect the estimated costs related to Hurricane Katrina, which were offset by last year's $115MM securitization reconciliation charge.
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AMERICAN EXPRESS COMPANY
THIRD QUARTER 2005 OVERVIEW
U.S. CARD SERVICES

- Charge Card: *

-- The loss ratio was down from last year, but up from last quarter. Past due levels were down from last year, but flat with last quarter.

9/05 6/05 9/04
Total Receivables ($B) $16.8 $16.8 $15.3
Net loss ratio as a % of charge volume 0.30% 0.29% 0.32%
90 days past due as a % of total 2.0% 2.0% 2.2%

- Card Lending: *

-- The write-off rate improved versus last year and last quarter. Past due rates declined versus last year, but rose versus last quarter.

9/05 6/05 9/04
Total Loans ($B) $43.0 $41.6 $37.5
Net write-off rate 3.8% 4.0% 4.0%
30 days past due as a % of loans 2.4% 2.2% 2.5%

*  There are no off-balance sheet Charge Card securitizations. Therefore, “Owned basis” and “Managed basis” credit quality statistics for the Charge Card
portfolio are the same.

**  As previously described, this information is presented on a “Managed basis”. “Owned basis” credit quality statistics are available in the Third Quarter 2005
Earnings Release on the U.S. Card Selected Statistical Information pages. Credit trends are generally consistent under both reporting methods.

Human Resources and Other Operating Expenses: Increased 14% due to higher management incentives, including an additional year of
incremental stock-based compensation expenses, merit increases, and increased employee benefit costs. In addition, operating expenses rose
reflecting volume related costs.
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AMERICAN EXPRESS COMPANY
THIRD QUARTER 2005 OVERVIEW
INTERNATIONAL CARD & GLOBAL COMMERCIAL SERVICES

(Preliminary)
Condensed Statements of Income
(Managed Basis)*

Quarters Ended Percentage
(millions) September 30, Inc/(Dec)
2005 2004
Revenues:
Discount revenue, net card fees and other $2,103 $1,949 8%
Cardmember Lending:
Finance charge revenue 259 222 16
Interest expense __ 88 65 35
Net finance charge revenue _in 157 9
Total 2,274 2,106 8
Expenses:
Marketing, promotion, rewards and cardmember services 310 285 9
Provision for losses and benefits 270 174 55
Human resources and other operating expenses 1,369 1,333 3
Total 1,949 1,792 9
Pretax segment income 325 314 3
Income tax provision _ 1 90 (23)
Net income $254 $224 14

*Managed basis P&L differs from GAAP basis due to a change in classification of certain foreign exchange activities. Specifically, $36MM and $47MM, respectively, of
revenues are reclassified from a contra-expense under the GAAP basis presentation to other revenue within the managed basis presentation in 3Q '05 and 3Q '04.

Statistical Information

Quarters Ended Percentage
September 30, Inc/(Dec)
2005 2004

Card billed business (billions) $42 $36 15%
Total cards in force (millions) 222 215 3
Basic cards in force (millions) 17.6 17.1 3
Average basic cardmember spending* $2,384 $2,107 13
Segment Capital (billions) $3.8 $3.6 6
Return on Segment Capital** 23.3% 23.1% -

* Proprietary cards only.
* Computed on a trailing 12-month basis using segment income and equity capital allocated to segments based upon specific business operational needs, risk measures and
regulatory capital requirements.

- Billed Business: The 15% increase in hilled business reflects a 13% increase in spending per proprietary basic card and 3% growth in
cards in force.

-- International consumer and small business spending rose 16%; global corporate spending rose 14%.

-- Al of AXP’s major geographic regions experienced double-digit growth.

- Excluding the impact of foreign exchange translation, billed business and spending per proprietary basic card in force increased 13%
and 11%, respectively.

- Cards in force: Rose 3% versus last year reflective of the business’ strategy to focus on higher value cardmembers. Total cards in force
rose 200K during the quarter.
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AMERICAN EXPRESS COMPANY
THIRD QUARTER 2005 OVERVIEW
INTERNATIONAL CARD & GLOBAL COMMERCIAL SERVICES

Managed P&L Discussion

Net Income: Increased 14% on 8% growth in revenues and 9% higher expenses.
- 3Q’05included $30MM ($19MM after-tax) of reengineering costs, related principally to ongoing restructuring activities in the Corporate Travel
business, international operations and American Express Bank.

- Pre-tax Margin: Was 14.3% in 3Q '05, versus 11.3% in 2Q '05 and 14.9% in 3Q ‘04.

- Effective Tax Rate: Was 22% in 3Q '05, compared with 10% in 2Q '05 and 29% in 3Q '04. The 2Q '05 tax rate reflects a previously disclosed
$33MM tax benefit at AEB resulting from an IRS audit of previous years' tax returns.

Discount Revenue, Net Card Fees and Other Revenues: The increase of 8% versus 3Q '04 was driven primarily by increases in both spending and
cards-in-force, as well as greater volume-related foreign exchange conversion fees and higher card-related assessments.

Net Finance Charge Revenue: Increased 9% due to the 14% growth in average lending balances, partially offset by a higher cost of funds.

Marketing, Promotion, Rewards and Cardmember Services Expenses: Increased 9%, reflecting both greater rewards costs and higher marketing
and promotion expenses due to our ongoing business-building initiatives.

Provision for Losses and Benefits: Increased 55% on strong charge and lending volume growth and higher provision rates in addition to a $9MM
provision during the quarter to reflect the estimated costs related to Hurricane Katrina.

Credit Quality:

--  Charge Card: *

- The loss ratio has increased versus last year and last quarter while past due amounts have declined from last year and last quarter.

9/05 6/05 9/04
Total Receivables ($B) $15.2 $14.7 $13.3
Net loss ratio as a % of charge volume 0.24% 0.20% 0.18%
90 days past due as a % of total 1.2% 1.3% 1.5%

--  Cardmember Lending:*

- Past due rates rose from last year and last quarter while write-off rates declined from last year, but increased over last quarter.

9/05 6/05 9/04
Cardmember Loans ($B) $7.5 $7.2 $6.5
30 days past due as a % of loans 2.8% 2.7% 2.5%
Net write-off rate 5.0% 4.8% 5.1%

*There are no off-balance sheet Charge Card and currently no international lending securitizations. Therefore, “Owned basis” and “Managed basis” credit quality statistics for the
Charge Card and lending portfolio are the same.

Human Resources and Other Operating Expenses: Increased 3% reflecting higher management incentives, merit increases and increased
restructuring and reengineering costs, which were partially offset by a 4% decline in employees and other reengineering-related savings.
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AMERICAN EXPRESS COMPANY
THIRD QUARTER 2005 OVERVIEW
GLOBAL NETWORK & MERCHANT SERVICES

Condensed Statements of Income

(GAAP Basis)
(Preliminary) Quarters Ended Percentage
September 30, Inc/(Dec)
(millions) 2005 2004
Revenues:
Discount revenue, fees and other $716 $659 9%
Expenses:
Marketing and promotion 167 108 55
Provision for losses 19 (43) #
Human resources and other operating expenses 316 322 2
Total 502 387 30
Pretax segment income 214 272 (21)
Income tax provision 73 99 (25)
Segment income $141 $173 (19)
# Denotes variance greater than 100%.
Statistical Information
Quarters Ended Percentage
(billions) September 30, Inc/(Dec)
2005 2004
Global Card Billed Business* $122 $103 18%
Segment Capital $1.2 $1.0 21
Return on Segment Capital** 48.7% 56.4% -
Global Network Services:
Card billed business $6 $4 35
Total cards in force (millions) 9.9 74 36

* Includes activities related to proprietary cards, cards issued under GNS partnership agreements, cash advances on proprietary cards and certain insurance
fees charged on proprietary cards.

* Computed on a trailing 12-month basis using segment income and equity capital allocated to segments based upon specific business operational needs, risk
measures and regulatory capital requirements.

P&L Discussion

e Net Income: Declined 19% as 9% revenue growth was offset by higher marketing costs and a higher provision for losses due to the
3Q ‘04 $60MM benefit from the reduction in merchant-related reserves.

- Pre-tax Margin: Was 30.0% in 3Q '05, versus 33.6% in 2Q '05 and 41.3% in 3Q ‘04.
- Effective Tax Rate: Was 35% in 3Q '05, compared with 36% in 2Q '05 and 3Q '04.

o  Discount Revenue, Fees and Other Revenue: Increased 9% primarily due to growth in network-related discount revenues generated from the strong growth in
network volumes, which were partially offset by the impact of the 3Q '04 sale of our ATM business.

e  Marketing and Promotion: Expenses increased 55%, reflecting higher marketing and promotion costs primarily due to the ongoing costs of the “MyLife, MyCard”
brand advertising campaign.

e Provision for losses: Increased substantially due to the $60MM benefit in 3Q '04 resulting from the reduction in merchant-related reserves in addition to a $2MM
provision during the quarter to reflect the estimated costs related to Hurricane Katrina.

e Human Resources and Other Operating Expenses: Decreased 2% reflecting well-controlled operating costs, a larger interest expense credit related to internal
transfer pricing which recognizes the network business’ accounts payable-related funding benefit, partially offset by greater salary and benefits costs, partially
resulting from headcount growth due to GNS business-building initiatives.
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INFORMATION RELATED TO FORWARD LOOKING STATEMENTS

" ou "n o

This release includes forward-looking statements, which are subject to risks and uncertainties. The words “believe,” “expect,” “anticipate,”
“optimistic,” “intend,” “plan,” “aim,” “will,” “may,” “should,” “could,” “would,” “likely,” and similar expressions are intended to identify forward-looking
statements. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date on which they are
made. The Company undertakes no obligation to update or revise any forward-looking statements. Factors that could cause actual results to differ
materially from these forward-looking statements include, but are not limited to, the following: the Company’s ability to grow its business and meet or
exceed its return on shareholders’ equity target by reinvesting approximately 35% of annually-generated capital, and returning approximately 65% of
such capital to shareholders, over time, which will depend on the Company’'s ability to manage its capital needs and the effect of business mix,
acquisitions and rating agency requirements; consumer and business spending on the Company’s credit and charge card products and Travelers
Cheques and other prepaid products and growth in card lending balances, which depend in part on the ability to issue new and enhanced card and
prepaid products, services and rewards programs, and increase revenues from such products, attract new cardmembers, reduce cardmember attrition,
capture a greater share of existing cardmembers’ spending, sustain premium discount rates on its card products in light of regulatory and market
pressures, increase merchant coverage, retain cardmembers after low introductory lending rates have expired, and expand the Global Network &
Merchant Services business; the Company'’s ability to introduce new products, reward program enhancements and service enhancements on a timely
basis during the latter half of 2005 and the first half of 2006; the success of the Global Network & Merchant Services business in partnering with banks in
the United States, which will depend in part on the extent to which such business further enhances the Company’s brand, allows the Company to
leverage its significant processing scale, expands merchant coverage of the network, provides Global Network & Merchant Services' bank partners in the
United States the benefits of greater cardmember loyalty and higher spend per customer, and merchant benefits such as greater transaction volume and
additional higher spending customers; the continuation of favorable trends, including increased travel and entertainment spending, and the overall level
of consumer confidence; successfully cross-selling financial, travel, card and other products and services to the Company’s customer base, both in the
United States and abroad; the Company’s ability to generate sufficient revenues for expanded investment spending, and the ability to capitalize on such
investments to improve business metrics; the costs and integration of acquisitions; the success, timeliness and financial impact (including costs, cost
savings and other benefits including increased revenues), and beneficial effect on the Company’s operating expense to revenue ratio, both in the short-
term and over time, of reengineering initiatives being implemented or considered by the Company, including cost management, structural and strategic
measures such as vendor, process, facilities and operations consolidation, outsourcing (including, among others, technologies operations), relocating
certain functions to lower-cost overseas locations, moving internal and external functions to the Internet to save costs, and planned staff reductions
relating to certain of such reengineering actions; the ability to control and manage operating, infrastructure, advertising and promotion expenses as
business expands or changes, including the ability to accurately estimate the provision for the cost of the Membership Rewards program; the Company’s
ability to manage credit risk related to consumer debt, business loans, merchant bankruptcies and other credit trends and the rate of bankruptcies, which
can affect spending on card products, debt payments by individual and corporate customers and businesses that accept the Company’s card products
and returns on the Company’s investment portfolios; bankruptcies, restructurings or similar events affecting the airline or any other industry representing
a significant portion of the Company’s billed business, including any potential negative effect on particular card products and services and billed business
generally that could result from the actual or perceived weakness of key business partners in such industries; the triggering of obligations to make
payments to certain co-brand partners, merchants, vendors and customers under contractual arrangements with such parties under certain
circumstances; a downturn in the Company’s businesses and/or negative changes in the Company’s and its subsidiaries’ credit ratings, which could
result in contingent payments under contracts, decreased liquidity and higher borrowing costs; risks associated with the Company’s agreements with
Delta Air Lines to prepay $350 million for the future purchases of Delta SkyMiles rewards points; fluctuations in foreign currency exchange rates;
fluctuations in interest rates, which impact the Company’s borrowing costs, return on lending products and spreads in the insurance, annuity and
investment certificate products; accuracy of estimates for the fair value of the assets in the Company’s investment portfolio and, in particular, those
investments that are not readily marketable, including the valuation of the interest-only strip relating to the Company's lending securitizations; the
potential negative effect on the Company’s businesses and infrastructure, including information technology, of terrorist attacks, disasters or other
catastrophic events in the future; political or economic instability in certain regions or countries, which could affect lending and other commercial
activities, among other businesses, or restrictions on convertibility of certain currencies; changes in laws or government regulations, including changes in
tax laws or regulations that could result in the elimination of certain tax benefits; outcomes and costs associated with litigation and compliance and
regulatory matters; deficiencies and inadequacies in the Company's internal control over financial reporting, which could result in inaccurate or
incomplete financial reporting; and competitive pressures in all of the Company’s major businesses. A further description of these and other risks and
uncertainties can be found in the Company’s Annual Report on Form 10-K for the year ended December 31, 2004, and its other reports filed with the
SEC.

"o n o "o "o "o n o " oW
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