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Note: All statements in this Presentation that are not historical facts should be considered as "forward-
looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995. Such
statements involve known and unknown risks, uncertainties and other factors that may cause actual
results, performance or achievements of the Company to be materially different from any future results,
performance or achievements expressed or implied by the forward-looking statements. Such risks,
uncertainties and other factors include, but are not limited to, (1) changes in general and local economic
and industry and business conditions, (2) adverse weather conditions and natural disasters, (3) changes
in market conditions and seasonality of the Company’s business, (4) changes in home prices and sales
activity in the markets where the Company builds homes, (5) government regulation, including
regulations concerning development of land, the home building, sales and customer financing
processes, and the environment, (6) fluctuations in interest rates and the availability of mortgage
financing, (7) shortages in, and price fluctuations of, raw materials and labor, (8) the availability and cost
of suitable land and improved lots, (9) levels of competition, (10) availability of financing to the
Company, (11) utility shortages and outages or rate fluctuations, (12) levels of indebtedness and
restrictions on the Company's operations and activities imposed by the agreements governing the
Company's outstanding indebtedness, (13) operations through joint ventures with third parties, (14)
product liability litigation and warranty claims, (15) successful identification and integration of
acquisitions, (16) significant influence of the Company’s controlling stockholders, (17) geopolitical risks,
terrorist acts and other acts of war and (18) other factors described in detail in the Company's Form 10-
K for the year ended October 31, 2008. All forward-looking statements involving earnings guidance or
other financial or operating projections or estimates contained herein were provided on December 17,
2008. The risk that actual results will differ materially from expectations expressed in this presentation
will increase with the passage of time. Where we have used non-GAAP financial measures,
reconciliations to the most comparable GAAP measure are provided, along with a disclosure on the
usefulness of the GAAP measure, in our most recent earnings release.
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Housing Market

Remains Challenging




Many Challenges Exist in Today’s Housing Markets

¢ Rising unemployment
¢ Rampant foreclosures
¢ Declining consumer confidence

¢ Credit and financial market issues persist

¢ Unprecedented government intervention




Existing Single Family Inventory
June 1982 through November 2008

(Units in Thousands)
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Source: National Association of Realtors, Zelman & Associates analysis. 7=
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Foreclosure and Delinquency Rates
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: Mortgage Bankers Association.
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Total Housing Starts

M Total U.S. Housing Starts November 2008 Seasonally Adjusted Annual Rate
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Source: U.S. Census Bureau and Freddie Mac.




Demographics Support a Substantially Higher Level of Housing Activity

Averaae Annual Household Growth (Millions)

1.44
1.39
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1990-2000 2000-2010 2010-2020

US population growth supports higher levels than current activity
Intrinsic demand is there

Potential home buyers are postponing decisions to buy homes today due to fear,
causing a downward spiral

Sources: US Census Bureau, Housing Vacancy Survey; revised JCHS household projections.




The Solution

Tax Credit

Down
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Interest Rate

Housing Stimulus Bill of July '08
(not enough to be effective)

Source: www.fixhousingfirst.com
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Requested

Expand cap to $10,000 to $22,000 (3.5% of FHA,
Fannie or Freddie conforming loan limit)

Real Tax Credit (only repayable if home is sold
within first three years of purchase)

Change to Fannie or Freddie Loan Limit
qualifications

Expand to all Primary Residences

Expand to closings on or before December 31,
2009

Claimable at time of closing

Create explicit statutory language permitting
the tax credit or arefund anticipation loan to be
acceptable source of down payment

Create atemporary 30 year, fixed rate
mortgage 2.99% through 06/30/09 and 3.99%
through 12/31/09

Allows FNMA/FHLMC to purchase these low
rate, FHA insured loans from lenders at full
price and then resell them at lower market
prices, thus subsidizing he difference



http://www.fixhousingfirst.com/

What Hovnanian is doing

to manage through the downturn




Staffing Levels

Full-time associates only.
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Number of Homesites Controlled
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Lots Owned Years Supply *
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DR Horton (Sep Q4)
M/I Homes (Sep Q3)
KB Home (Aug Q3)
Hovnanian (Oct Q4)
Meritage (Sep Q3)

Standard Pac (Sep

*Years supply based on LTM deliveries
Source: Company SEC filings and press releases as of 12/16/08.
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Owned Lots % Development Costs Spent
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Started Unsold Homes

Reduced Started Unsold Homes by 2,017 homes, or 61%, since peak at July 31, 2006
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Excluding unconsolidated joint ventures and models.




2008 Quarterly Cash Flow

($ in millions)

QL Q2 Q3 04

Cash flow from operating activities and cash flow from investing activities excluding changes in mortgage notes receivable at the mortgage company.




Homebuilding Cash

($ in millions)




Well Structured Debt Maturity
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Summary

Demographics

Average Annual Household Growth (millions)

1.44
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1990-2000 2000-2010 2010-2020

Sources: US Census Bureau, Housing Vacancy Survey; revised JCHS
household projections
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Reconciliation Of Cash Flows from Operating Activities to Cash Flow

($ in millions)

Q12006 Q2 2006 Q32006 Q4 2006 Q1 2007 Q2 2007 Q3 2007 Q4 2007 Q1 2008 Q2 2008 Q3 2008 Q4 2008

Net cash (used in)
rovided by investin ($13.4) ($47.9) ($175) %44 ($17.1) ($19.7) $5.9 ($15) %71 ($96) $0.1 $0.8

Cash Flow ($371.7) ($329.4) ($252.6) $299.1 ($270.6) ($150.6) ($24.6) $376.0 ($54.9) $56.1 $192.2 $175.1




7 fovna

A Enterprises. Inc.




