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Disclaimers

This presentation does not constitute an offer to sell or issue or the solicitation of an offer to buy or 

acquire securities of Trina Solar Limited (the ñCompanyò) in any jurisdiction or an inducement to enter 

into investment activity, nor may it or any part of it form the basis of or be relied on in connection with 

any contract or commitment whatsoever. 

The information herein has been prepared by the Company solely for use in this presentation. The 

information contained in this presentation has not been independently verified. No representation, 

warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the 

fairness, accuracy, completeness or correctness of the information or the opinions contained herein.  

None of the Company or any of its affiliates, advisors or representatives will be liable (in negligence or 

otherwise) for any loss howsoever arising from any use of this presentation or its contents or otherwise 

arising in connection with the presentation. 

By attending this presentation, participants agree not to remove this document, or any materials 

provided in connection herewith, from the conference room where such documents are provided.  

Participants agree further not to photograph, copy or otherwise reproduce these materials in any form 

or pass on these materials to any other person for any purpose, during the presentation or while in the 

conference room. Participants must return this presentation and all others materials provided in 

connection herewith to the Company at the completion of the presentation.
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Safe Harbor Statement

This presentation may contain forward-looking statements and management may make additional 

forward-looking statements in response to your questions. Such written and oral disclosures are made 

pursuant to the Safe Harbor provision of the Private Securities Litigation Reform Act of 1995.

All statements other than statements of historical fact in this presentation are forward-looking 

statements, including but not limited to, the Companyôs ability to raise additional capital to finance the 

Companyôs activities; the effectiveness, profitability, and the marketability of its products; the period of 

time for which its current liquidity will enable the Company to fund its operations; the Companyôs ability 

to secure raw material supplies to support its production plans; the Companyôs ability to operate its 

solar cell plant efficiently;  general economic and business conditions; the volatility of the Companyôs 

operating results and financial condition; the Companyôs ability to execute is expansion plans; the 

Companyôs ability to attract or retain qualified senior management personnel and research and 

development staff; the Companyôs ability to protect its proprietary information; and other risks detailed 

in the Companyôs filings with the Securities and Exchange Commission. Although the Company 

believe its expectations expressed in such forward looking statements are reasonable, it cannot 

assure you that they will be realized. Investors are cautioned that such forward-looking statements 

involve risks and uncertainties that could cause actual results to differ materially from the anticipated 

results, and therefore the Company refers you to a more detailed discussion of the risks and 

uncertainties in its filings with the Securities & Exchange Commission. 

The forward-looking statements contained in this presentation are made only as of this date, and Trina 

Solar is under no obligation to revise or update these forward-looking statements.
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Company Overview 

Milestones

Location

and

Employees

Solar Module Shipments 

(MW)

Business

ÅEstablished in Dec 1997 

ÅCommercial shipments 

began in June 2005

ÅIPO on NYSE in Dec 2006 
(Ticker: TSL)

ÅA leading vertically 

integrated PV module 

manufacturer

Å300MW of capacity 

currently, target of 350MW 

by the end of 2008 and 

700MW by the end of 2009

ÅLocation: Changzhou, 

Jiangsu Province, China 

ÅApprox. # of employees: 

4,500

(MW)

Capacity

Note: Production capacity as of fiscal year ended December 31

11.7 59. 8 
150. 0 

350.0 
700. 0 

2005A 2006A 2007A 2008E 2009E

($ in millions)

Sales Growth 
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A Leading Vertically Integrated PV Module Manufacturer

ÅTrina has achieved 100% in-house cell processing and strengthened our low cost 

position through vertical integration

Silicon Ingots Wafers Cells Modules Systems 
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¸ Former Exec. VP of Finance of Spreadtrum (NASDAQ:SPRD) 

¸ Former Controller at one of the world's largest NASDAQ-listed 

semiconductor assembly and testing companies

¸ 20 years of experience in supply chain and operations management 

¸ Experience as corporate VP in charge of Asia-Pacific Services at 

Solectron

¸ Previous experience as a global procurement manager at BP Solar

¸ MS in Marketing from Instituto Superior de Marketing

¸ 21 years experience in Quality Management

¸ Senior Manager, Former Quality Assurance at Motorola Singapore 

and China

¸ Founder of a wireless communications company in China

¸ Previous experience with IBM

Jifan Gao

Founder, Chairman & 

CEO

¸ 18 years of 

management and 

entrepreneurial 

experience

¸ Standing Vice 

Chairman of the New 

Energy Chamber of 

Commerce of the All-

China Federation of 

Industry and 

Commerce

Terry Wang

Chief Financial

Officer 

Sean Tzou

Chief Operating 

Officer

Arturo Herrero

VP of Sales and 

Marketing

Steven Zhu

VP of Procurement

Anthony Chia

VP of Quality

Experienced Management Team with Significant Industry and International Expertise

Global Management Team with Proven Track Record

¸ 17 years manufacturing management experience in semiconductor-

related industries. Managing Director of Wuxi Lite-On Technology

Gary Yu

VP of Manufacturing
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Silicon Supply

Sales &

Marketing

Technology 

Improvement

ÅSilicon usage of 7.2 gram/W in 2Q08, and with further reduction going forward

ÅReduction of mono and multicrystalline wafer thickness 

ÅCell conversion rate of up to 17.2% monocrystalline & 16.0% multicrystalline 

ÅExpanded into new PV markets, incl. the U.S., France, Korea & the Netherlands

ÅRecognized as one of the leading PV brands in Spain and Italy

Å95% of 2008 module production contracted, ~60% of 2009 sales target locked in

ÅStrengthened silicon supply position 

ð a new contract from GCL, in addition to DC Chemical and Wacker contracts

Å95% of raw materials requirement for 2008 secured & ~80% secured for 2009

8

Recent Highlights

Production 

and Capacity

ÅExpanded capacity to 300MW for each of ingot, wafer, cell and module production 

as of today

ÅIntroduced automation and in-line processing to new cell production lines 11 & 12

ÅAchieved 100% in-house cell processing in 1Q08, an increase from 75% in 4Q07

Financial 

Performance

ÅAchieved gross margin of 23.2% in Q2 2008 versus guidance of 23% - 25%

ÅQ2 2008 revenue of $204mm beat guidance

ÅQ3 2008 estimated revenue of $250-265mm



99

Company Guidance for Q3 2008 and FY 2008

Q3 2008

FY 2008

PV Module Shipment

Net Revenue

PV Module Shipment

Net Revenue

Gross Margin

Operating Margin

Previous Current

NA 62 MW - 66 MW

NA
$250 mm - $265 

mm

200 MW - 210 MW 210 MW - 220 MW

$770 mm - $808 

mm

$850 mm - $900 

mm 

23% - 25% 23% - 25%

15% - 17% 15% - 17%

Previous Current

TSL raised Annual Guidance due to increasing market demand for our 

products and additionally secured raw materials
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Key Investment Highlights

Proven and 

Efficient 

Capacity 

Expansion

Flexible 

Integrated 

Manufacturing 

Model

Continuous 

Improvement in 

Technology and 

Know-how

Strong Raw 

Material Supply 

Position

Recognized

Brand

1 2

3

4

6

Global 

Customer Base

5

Core strengths will continue to make the companyôs growth sustainable 
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Starting in 2009: Increased Cell and Module Capacity over Ingot and Wafers

Technical Development Improvement Emphasis: On Cell and Module Value Areas

Ingot
500 MW 

YE2009

Cell 
700 MW 
YE2009

Module 
700 MW 
YE2009

Revised Capacity Expansion Strategy

Future Technology Emphasis On-going Capabilities

Wafer
500 MW 

YE2009

Buy/Sell Opportunities Along the Solar Value Chain Primary Revenue Source

New products and proprietary technologies will retain ingot-to-module 

manufacturing platform advantages

Flexible Integrated Business Model Advantages:

More efficient use of capital

Increased output of primary product 

Faster market penetration for further brand recognition

Advantage market supply-demand along the solar value chain

X

X

X

X
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A Leading Vertically Integrated PV Manufacturer

ÅDeliver greater value for our investors, customers and partners

ÅFully achieved vertical integration from the end of 2007

ÅFocus on efficiency improvement of each process and synergies among processes

Continuous efforts in vertical integration

Capacity (MW)
Dec

2006

2007

1H
2007 2008E

Ingot 50 100 150 350

Wafer 33 100 150 350

Cells - 50 150 350

Module 60 100 150 350

Increased In-house Cell Production

Improved Gross Margin Despite

Rising Silicon Price

25%

75%
100%

1H 2007 2H 2007 1H 2008

20.1% 24.0% 24.2%

1H 2007 2H 2007 1H 2008
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Vertical Integration Generates Significant 

Advantages

Manufacturing process 

feedback for improved Quality 

Control

Shortened Production Cycle 

and Product Development Time

Capture more profit across the 

value chain

Increased yields and conversion 

efficiency

A Leading 

Vertically 

Integrated PV 

Manufacturer

1H 2008 Gross Margin

(1) Trinaôs gross margin increased from 22.4% in 1H 2007 to 24.2% in 

1H 2008 due to higher module ASP and cost efficiencies from an 

increased degree of vertical integration

(1)

High margin, high return from sustainable operating advantages
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Integrated manufacturing capabilities

allows better control of

Capacity Expansion On One Campus

Trina PV Park Facility 

Site

Phase 1

(2004-2008) 

Phase 3 

(2009 and after) 

Phase 2

(2008 ï2009) 

Trina Photovoltaic Park Facility Site

ÅStrategic location alongside manufacturing 

campus

ÅSuppliers in neighbouring facilities bring 

benefits including cost savings

Rapid Capacity 

Expansion

East Campus (Phases 2 and 3) 

Å500MW production facility in a single block to 

offer increased utilization and efficiency 

(Phase 2)

ÅIncreased degree of vertical integration and 
automation

cost quality yield product developmentX X X X cycle timeX


