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Overview

= AMP Financial Services (AFS) holds significant market
shares in an attractive, high growth market

= AFS is pursuing a simple and disciplined strategy that
leverages its comparative advantages

» Scale
» Brand
» Distribution footprint

» Low cost manufacturing platform




Australian private pension market to triple in
10 years and exceed all of Asia
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Source: Allianz Global Investors. Asia-Pacific Pensions, Reform Trends and Growth opportunities, June 2005, Axiss Australia.




Driving long term sustainable growth

= AFS growth focus on core markets:
» Superannuation / pensions
» Risk insurance

» Financial planning
= Key to AFS’s sustained growth over the long term:

» targeting profitable market segments where we hold
comparative advantages and capabilities

»> flexible, low cost, scaleable model that delivers quality
products and services

» agility to capitalise on market opportunities




Strong growth projected in AFS’s core
markets to 2010
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Lifting productivity AFS’s response to industry
challenge of growing planner numbers

Industry planner numbers 2000-2005 = Barriers to entry for
financial planners high

Planner numbers % growth
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Source: Money Management Top 100 Dealer Groups Surveys.
Note: Planner population data for 2000 and 2002 has discrepancies from historical reports.




Financial planning focus on productivity

AFS has powerful distribution model with largest planner
network across Australia and New Zealand

AMP Financial Planning (AMPFP) transformation program will
lift planner productivity and long term growth in planner numbers

= Transformation program designed to deliver:

AMPFP planners AFS

= |mproved productivity and lower = Sustained cashflow
cost to serve leadership

» I[mproved business acumen — = Larger share of advice
driving momentum for growth market

= Better customer experience » I[mproved dealer group
profitability




AMPFP transformation aims to lift productivity by
Improving business acumen and advice

Helping AMPFP practices run profitable businesses
Practice profitability tools
Innovation awards
Business coaches

Sales / marketing, succession / recruitment and systems / processes
specialists

Helping AMPFP practices deliver quality advice
In-field advice specialists (debt, corporate, retirement)
Annual Practicing Accreditation
Increasing Certified Financial Planner numbers
Customer feedback

Revised compliance and audit programs




Active management of regulatory risk also
critical to sustainability

= A major driver of opportunity and risk in financial services is
regulation

= Need to view regulatory environment strategically and actively
manage business to respond quickly

» Operating risk in regulated industries higher than non-regulated industries

» Drives up cost to serve but also means higher barriers to entry

» Regulatory changes also create new markets and positively
Impact existing markets

» APRA licensing opened new opportunities in corporate super
» Choice driving longer term opportunities for industry

» Budget initiatives confirm superannuation as Federal Government’s
preferred long-term savings vehicle




Model has enabled agile and sophisticated
response to market opportunities

= Cost and product construct advantages enabled swift
response to corporate super opportunities with launch of
SignatureSuper — grown to $3.7b in 18 months

Super platform quickly scaled up to transition large scale
super schemes over past 6 months, while maintaining
business as usual

Up-skilling of financial planners in pensions saw
significantly enhanced retention following over 65s rules,
along with first mover changes to new pension products

= Adopting increasingly segmented and sophisticated
approach to pricing of products to manage margin
pressures where necessary




Wrap up

= AFS has built flexible, low cost, scaleable business model

» Model has delivered significant cost advantages and improved
responsiveness to market opportunities

» Model enables AFS to maximise leverage from comparative
advantages

Focus now on driving momentum and ensuring
sustainability

Targeting profitable market segments for growth where we
hold comparative advantages and capabilities

» Superannuation / pensions
» Risk insurance

» Financial planning




