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The following information contains, or may be deemed to contain, “forward-looking
statements” (as defined in the U.S. Private Securities Litigation Reform Act of
1995). By their nature, forward-looking statements involve risk and uncertainties
because they relate to events and depend on circumstances that may or may not
occur in the future. The future results may vary from the results expressed in, or
implied by, the following forward-looking statements, possibly to a material degree.
For a discussion of some of the important factors that could cause the results to
differ from those expressed in, or implied by, the following forward-looking
statements, please refer to documents that the Company files with the SEC,
including but not limited to, its most recent reports on Forms 10-K, 10-Q and 8-K.
The Company undertakes no obligation to update or revise any forward-looking
statements. This webcast may contain certain non-GAAP financial measures. The
company’s website, located at http://investors.overstock.com, includes a
presentation of the most directly comparable financial measures calculated and
presented in accordance with GAAP. It also includes a reconciliation of the
differences between the non-GAAP financial measures with the most comparable
financial measures presented in accordance with GAAP.
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0 2007 operating cash flow: $10.1 million

0 2007 free cash flow: $7.4 million

0 2007 gross margin: 16.8% (historical best)

0 2007 contribution margin: 9.5% (historical best)

o Qutstanding customer service: 4" in NRF/Amex survey

O Strong increase in product selection



()resiockcom Revenue Growth
" S

450% - Revenue growth

400% -
350% -
300% -
250% -
200% -
150% -
100% -

7%

50% - 62%

0% . .

-1%

-2%
-50% -

-100% -
2004 2005 2006 2007



(restock.com Gross Profit Growth
'._

Revenue growth

450% - —o—Gross profit growth
400% -
350% -
300% -
250% -
200% H
150% 160%

100% o ro%

7%
50% -

0 0,
62% 19 36%
o% I I [
2%

_50% - -19% '

-100% -
2004 2005 2006 2007



verstock.com® : :
Oriestoskss Contribution Growth
"
Revenue growth
450% - —°—Gross profit growth

== Contribution growth
0f -
400% 387%
350% A
300% A
250% A
200% + 207%
150% A 160%
100% -
7%
0f -
50% “60s
0%
-2%
-509% -
>O% -40%
-100% -
2004 2005 2006 2007



()resiockcom Gross Profit
" J

$140,000 - 8%
Il Gross profit dollars 138,916
$120.000 - Gross margin 116,883 | 16%
e
- 14%
$100,000 - 94,800
N - 12%
2007: 16.8%
$80,000 - I oo
it : Q4: 16.3%
$60,000 - 2006: 12.0% oo
Q4: 9.3% o
- 6%
$40,000 H
- 4%
20,000 -
$ - 2%
$0 - , | | 0%

2004 2005 2006 2007



Overgmck.cam .
Youw Onfine Collel ™

Contribution

"
O

$80,000

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$0

E Contribution
Contribution margin

25,706

39,733

23,903

2006: 3.0%

Q4: -0.6%
.

73,255

/

2007: 9.5%
Q4: 7.2%

2004

2005

2006

2007

- 10%

- 9%

- 8%

- 7%

- 6%

- 5%

- 4%

- 3%

- 2%

- 1%

- 0%



Drerstogkgom® Operating Expenses
" A

- — 0,
$200’OOO EE Operating Expenses ($) 188,565 SO
Operating Expenses (%)
$180,000 - —o=— Sales & Marketing 169,606
General & Administrative - 2504
$160,000 - —o=— Technology
138,105
$140,000 - : .
- 20%
$120,000 - 2006: 23.9% | | 2007: 22.2%
$100,000 - Q4: 23.2% Q4:17.9% | 159%
$80,000 H 71,128
- 10%
$60,000 -
$40,000 -
- 5%
$20,000 A
$O 1 I I I I O%
2004 2005 2006 2007



verstock.com?®

(Orrestockss Operating Leverage
"

50% -

=o=—Revenue growth
=0=—QOperating expense growth

40% -
. o 41%
30% -
20% -
10% A
A 3%
e — 2%
0% \\ | | | ~

-10% A 7%

-20% A -21%

-30% - -26%

Q1 Q2 Q3 Q4

Ql Q2 Q3 Q4
2006 200
10



()resstockigom® EBITDA
" I
@

$10,000 ~ 1o
$0 +— ——— - 0%
T B
(4,863) (3,963) - -1%
($10,000) -
- -2%
($20,000) 2006: -7.1% 2007: -0.5%
| | - -3%
Q4. -9.3% Q4: 0.7%
($30,000) - o
- -5%
($40,000) - mmm EBITDA
EBITDA (%) e
($50,000) - I ‘ -
($60,000) - (56,010) e
2004 2005 2006 2007

11



()resstockigom® Cash Flow
" J
@

$30,000 - 24,685
$20,000 - 15,951
10,089
$10,000 - 7,291
2,489 243 l
$O I L I I I r I I 1
($10,000) - r r (6,108)
(10,459) (10,412)
12,128
($20,000) - ( ) (17,119)
($30,000) ~ (26,211)
($40,000) - B Operating cash flow
Free cash flow
50,000) -
($ ) (50.848) (49,652)
($60,000) -
2001 2002 2003 2004 2005 2006 2007

12



Overs’rﬂck.cam .
Youw Onfine Collel ™

"
O

GMROI

600%

500%

400%

300%

200%

100%

0%

GMROI:

—o—GMROI
GMROI (direct only)

509%

Q4: 177%
Q4 (direct): 42%

GM% * (Revenue / Average Inventory)

161% 147% 153%
124%
7 69% 53%
29%
2004 2005 2006 2007

13



Overgmck.cam .
Youw Onfine Collel ™

"
O

Inventory & GAAP Turns
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*As defined in The Ultimate Question, by Fred Reichheld, page 20. Published 2006
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