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The following information contains, or may be deemed to contain, “forward-looking 
statements” (as defined in the U.S. Private Securities Litigation Reform Act of 
1995).  By their nature, forward-looking statements involve risk and uncertainties 
because they relate to events and depend on circumstances that may or may not 
occur in the future.  The future results may vary from the results expressed in, or 
implied by, the following forward-looking statements, possibly to a material degree.  
For a discussion of some of the important factors that could cause the results to 
differ from those expressed in, or implied by, the following forward-looking 
statements, please refer to documents that the Company files with the SEC, 
including but not limited to, its most recent reports on Forms 10-K, 10-Q and 8-K.  
The Company undertakes no obligation to update or revise any forward-looking 
statements. This webcast may contain certain non-GAAP financial measures. The 
company’s website, located at http://investors.overstock.com, includes a 
presentation of the most directly comparable financial measures calculated and 
presented in accordance with GAAP. It also includes a reconciliation of the 
differences between the non-GAAP financial measures with the most comparable 
financial measures presented in accordance with GAAP. 

Safe Harbor
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Achievements

Returned to positive revenue growth (3.2% vs. -6.5%)

Marketing expense halved (5.5% vs. 11.0%)

Positive EBITDA ($4.1M vs. -14.3M)

Positive TTM operating cash flow ($5.9M vs. -20.5M)
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“I think that we're going to see, starting within a 
couple of quarters, a dramatic increase in inventory 

turns and gross margin.” – 7/28/06
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“I think that we're going to see, starting within a 
couple of quarters, a dramatic increase in inventory 

turns and gross margin.” – 7/28/06
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“Our marketing costs are moving down from 10 to 11% to 
something in the 8% range. But we think that should actually 

be able to come down substantially from there.” – 2/5/07
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“I think contribution margin will be over 10% in the first 
quarter, and if it's over 10 in the first quarter it can do 

better than that for the year.” – 7/28/06
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Contribution: Gross profit less Sales & Marketing expense

376% YoY

“I knew that we would get back [to growth] first at the contribution dollar 
level, then at the gross profit dollar level, and then lastly the very top line 

would be the last to begin its growth again.” – 7/31/07

135% over 2 years
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Contribution: Gross profit less Sales & Marketing expense

32% YoY

“I knew that we would get back [to growth] first at the contribution dollar 
level, then at the gross profit dollar level, and then lastly the very top line 

would be the last to begin its growth again.” – 7/31/07
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WARNING: WE DO INTEND TO HAVE CAPITAL EXPENDITURES IN FUTURE PERIODS
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$2.2 million YTD



15

Net Promoter Score

20052005 20062006 20072007

All Customers

Customers who contacted Customer Service

NPS Superstars*

*As defined in The Ultimate Question, by Fred Reichheld, page 20. Published 2006
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Highlights

Contribution EBITDA
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QUESTIONS?

“We knew it was going to 
get ugly, maybe not as ugly 
as it got, but we thought we 
would come out in the first 

quarter smelling like a rose”
– 4/25/07


