
Overstock.com, Inc. Q2 2006 
Financial Results Presentation 

July 28, 2006



2

The following information contains, or may be deemed to contain,
“forward-looking statements” (as defined in the U.S. Private Securities 
Litigation Reform Act of 1995).  By their nature, forward-looking 
statements involve risk and uncertainties because they relate to events 
and depend on circumstances that may or may not occur in the future.  
The future results may vary from the results expressed in, or implied by, 
the following forward-looking statements, possibly to a material degree.  
For a discussion of some of the important factors that could cause the 
results to differ from those expressed in, or implied by, the following 
forward-looking statements, and for definition of the non-GAAP term 
“Gross Bookings,” please refer to documents that the Company files with 
the SEC, including but not limited to, its most recent reports on forms 10-
K, 10-Q, 8-K and S-1.  The Company undertakes no obligation to update 
or revise any forward-looking statements. 

Safe Harbor
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Management Changes

Patrick Byrne
Chairman & CEO

Jason Lindsey
President & COO

Steve Tryon
Logistics

Jonathan Johnson
Legal

Ralph Mondeaux
Daniel Lee

Merchandising

Jacob Hawkins
Online Marketing

David Chidester
Finance

Tad Martin
Project Management

Stormy Simon
Branding & Cust. Care

Sam Peterson
IT

Patrick Byrne
Internal Marketing

& Analytics
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Operations Update

Order flow management

Customer care

Inventory management
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Customer Care

How to calculate the Net Promoter Score 

“Would you recommend Overstock to a friend?”

Scale of 1-10

9 and 10 are Promoters

1 through 6 are Detractors

NPS is the %Promoters less the %Detractors

The Ultimate Question: Driving Good Profits and True Growth, Fred Reichheld
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IT Project Update

Upgrade from 9i to 10g

12-15x more capacity than in Q4 2005

Inventory management 

Personalization
- email
- site

SHOPPING DATABASE

Oracle

ERP

Oracle

EDW

Teradata
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Analytics Update

Propeller
Altering course 
Role out expected within weeks

Site Design
continuous testing

CRM / Personalized e-mail



15

Other Projects & Outlook

Warehouse (information systems & mezzanine)

Revamp returns process

Outlook
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Share Ownership

Shares held in "Book Name" Shares held in "Street Name"

Beneficial
Shareholders

Registered
Shareholders

10.9M
Shares

20.5M
Shares

Outstanding

(on account at BBN, 
via the DTCC)9.6M

Shares

(held directly by 
owners or at the TA)
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Share Certification
(No recommendation, just explanation)

Shares held in "Book Name" Shares held in "Street Name"

Beneficial
Shareholders

Registered
Shareholders

1000
Shares

(Certificate)
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Direct Registration System (DRS)
(No recommendation, just explanation)

(on account at the 
transfer agent)

Shares held in "Book Name" Shares held in "Street Name"

Beneficial
Shareholders

Registered
Shareholders

1000
Shares
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Direct Registration System (DRS)

“The Direct Registration System (DRS) provides for electronic direct 
registration of eligible securities in an investor's name on the books for 
the transfer agent or issuer, and allows shares to be transferred 
between a transfer agent and broker electronically… DRS provides: 
accurate, quick and cost-efficient transfers between issuers or 
their transfer agents and broker/dealers.”

-- DTCC Website

If you are interested in establishing a DRS account, 
contact your broker.

Source: http://www.dtcc.com/ProductsAndServices/asset/drs.htm
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Direct Registration System (DRS)

If your broker does not cooperate, or hinders your ability 

to establish a DRS account, consider contacting attorney 

Wes Christian at: jwc@csj-law.com



Q & A
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