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1st Quarter Highlights

Alliance Data
Delivers High-end of Guidance

Revenue $499.3 Million Up 7%
Operating EBITDA  $175.2 Million Up 16%
Adjusted EBITDA $164.5 Million Up 3%
Cash EPS $1.00 Flat
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1st Quarter Highlights

Loyalty Services
Posted Largest Quarter in History

- Renewals from Long-Term Sponsors
« InterContinental Hotels Group
« Century 21
- RONA

- A Unigue and Competitive Advantage AIR MILES®
Reward Program
- Network Effect of Program
« Resilient to Competitive Pressures
 Increasing Operating Leverage
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1st Quarter Highlights

Epsilon Marketing Services
Solid Top-line and EBITDA Organic Growth

- Secular Shift of $700 Billion Marketing Spend to
Transaction-Based Loyalty and Marketing Programs

- Announced Expansion Agreement with CitiCorp Credit

- Design and implement database marketing and analytic
platform for ThankYou® Network

« Double-digit Growth
- Expanding Relationships with Existing Clients
« New Client Commitments
- Solid Pipeline
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1st Quarter Highlights

Private Label Credit and Services
Begin To See Impact of Client Wins

- Signed Agreement with Hot Topic
« Torrid- Newest Multi-channel Retail Brand
- Private Label Services to Enhance Customer Rewards Program

- Clients Signed Last 3 Years Continue to Ramp-Up
« Including Gander Mountain, Hanover, OSH

- Difficult Grow-over Due to Loss of Lane Bryant
«  Will Normalize In 2"d Half of Year
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Full Y ear Outlook

$4.30 Cash Earnings Per Share
Represents a Double-Digit Organic Increase

- Toughest Quarter Behind Us
- Strong Momentum in Loyalty and Epsilon

« Momentum Building in Private Label

« Macro-economic concerns surrounding credit, fully mitigated
by lower funding costs
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13t Quarter Consolidate Results
($MM, Except per Share)

1Q 2008 Growth
Revenue $499.3 7%
Operating EBITDA $175.2 16%
Adjusted EBITDA $164.5 3%
Cash Earnings per Share $1.00 Flat
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18t Quarter Segment Results

(SMM) Revenue Year Over Adjusted  Growth
Year EBITDA
Loyalty Services $172 30% $41 60%
Epsilon Marketing $115 17% $24 13%
Private Label Services  $95 (3%) $27 (17%)
Private Label Credit $209 (5%) $87 (13%)
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Balance Sheset

(SMM) As of March 31, 2008
Cash and Cash Equivalents $241
Redemption Settlement Assets (Trust Cash) 307
Total Assets $3931
Deferred Revenue $806
CD’s 282
Core Debt 983
Total Liabilities $2,680
Stockholders’ Equity $1,251
Key Metric:

« Net Core Debt / LTM Op. EBITDA (Op. Cash Flow) approx. 1x

//‘f‘\\ ) AllianceData
' ©2006 ADS Alliance Data Systems, Inc.



Earnings Release — April 23, 2008

11

Liquidity : $4 Billion

- $2.7 BN New or Renewed Since October (off B/S)
- $1.0BN Available and Unused (off B/S)

- $0.4 BN Available CD’s

- $0.6 BN All Other on Balance-sheet Facilities

- $2.0 BN Available and Unused

« $1.5-%2.0BN Potential Liquidity if ADS Levers Up to 3x
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2008 Guidance

» Reiterate Organic Growth Targets:

« Operating EBITDA >$730MM
 Adjusted EBITDA >$700MM
- Cash EPS $4.30

Cash EPS: Mid-teens Organic Growth

,\/ Q1: $1.00 Flat (-) Lane Bryant Drag
(-) 2008’s Most Difficult Comps

Q2: $1.00 +10% (-) Lane Bryant Drag (+) Private Label Ramp-ups
(-) Seasonal- Private Label  (+) Funding Benefits

Q3: $1.15 (-) Lane Bryant Drag (+) Private Label Ramp-ups
(+)Funding Benefits (+) Loyalty & Epsilon

Q4: >$1.15 (+) Lane Bryant Anniv. (+) Private Label Ramp-ups
(+) Funding Benefits (+) Loyalty & Epsilon

Note: Adjusted EBITDA Will Follow A Similar Distribution
[ .
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2008 Estimated Free Cash Flow

(MM, Except Per Share)

Adjusted EBITDA > $700
Loyalty Adjustment 30
Operating EBITDA > $730
Less Capex/Int./Taxes (330)
Free Cash Flow $400
Per Share $5.00

+ Asset Sales / Other Initiatives TBD
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Compelling Growth Company — Four Financial Metrics

1. Double-digit Organic Growth

2. Strong Free Cash Flow Conversion
« Double-digit organic business growth, plus
- Margin expansion: 14% (2000) - 32% (2007)
« Capex improving from 5% - 3% of top-line

3. Stronq Visibility, Predictability and Transparency
« 28 consecutive quarters since IPO

- High recession resiliency

4. Excellent Liquidity
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2003-2008e

(in $MM, except per share)

Adjusted EBITDA Cash EPS
>$700
$4.30
$632
$255
$1.54
$189 $1.00
2003 2004 2005 2006 2007 2008e 2003 2004 2005 2006 2007 2008e
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