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2008 2007 % Change

Net Sales $6,718 $6,001 12

Net Earnings 1,148 1,017 13

Diluted Net Earnings per Share 2.78 2.44 14

Dividends per Share 0.40 0.33 21  

 

 

2008 2007 % Change

Net Sales $6,718 $6,001 12

Adjusted Net Earnings 

from Continuing Operations¹ 1,170 999 17

Adjusted Diluted Net Earnings per Share

from Continuing Operations² 2.83 2.40 18

Adjusted Return on Sales 17% 17%

Adjusted Return on Average Equity 22% 21%

$ in millions (except per share amounts)

1. See page 5 for the reconciliation to adjusted net earnings from continuing operations.

2. See page 7 for the reconciliation to adjusted diluted net earnings per share from continuing operations.
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Annual           
Growth Rate 101%  8% 13%    16%  21%     18%   15%             12%  17%         12% 
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Annual           
Growth Rate    (76)%  N.M.*  21%  29%   32%     1%  46%    21%  31%     13% 

 
*N.M. = Not Meaningful 
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Annual                          
Growth Rate   21%   29%     22%      26%      29%      33%     21%     22%    21%    17% 
 

 

* RECONCILIATION TO ADJUSTED NET EARNINGS FROM CONTINUING OPERATIONS ($ Millions) 
 

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Reported Net Earnings $13.7 $211.1 $255.2 $328.5 $434.4 $440.0 $643.6 $777.7 $1,017.4 $1,147.8

Adjustments (Net of Tax):

Inventory Step-Up in Cost of Sales 129.0 - - - - - - - - -

Goodwill/Workforce Intangible Amortization 10.1 10.9 11.0 - - - - - - -

Purchased In-Process Research & Development - - - - - 120.8 15.9 52.7 - -

Income Taxes on Repatriation of Foreign Earnings - - - - - - 27.4 - - -

Restructuring. Acquisition-Related, and Other Charges (Credits) 12.3 (0.7) 0.4 11.5 - - - - - 21.7

Extraordinary Loss - - 4.8 - - - - - - -

Intangible Asset Impairment - - - - - - - - 12.7 -

Net Earnings and Gain on Sale of Discontinued Operations (2.8) (11.4) (14.6) (15.2) (15.8) (2.0) (11.1) (6.3) (30.7) -

Subtotal 148.6 (1.2) 1.6 (3.7) (15.8) 118.8 32.2 46.4 (18.0) 21.7

Adjusted Net Earnings from Continuing Operations $162.3 $209.9 $256.8 $324.8 $418.6 $558.8 $675.8 $824.1 $999.4 $1,169.5
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Annual           
Growth Rate (80)%  N.M.*  21%     29%   32%     1% 45%      20%     29%      14% 

 

 

*N.M. = Not Meaningful 
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Annual           
Growth Rate   21%   27% 21% 27% 29%  33%   20%   21%   20% 18% 

 

* RECONCILIATION TO ADJUSTED DILUTED NET EARNINGS PER SHARE FROM CONTINUING OPERATIONS 
 

 

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Reported Diluted Net Earnings per Share $0.03 $0.52 $0.63 $0.81 $1.07 $1.08 $1.57 $1.89 $2.44 $2.78

Adjustments (Net of Tax):

Inventory Step-Up in Cost of Sales 0.32 - - - - - - - - -

Goodwill/Workforce Intangible Amortization 0.03 0.03 0.03 - - - - - - -

Purchased In-Process Research & Development - - - - - 0.30 0.04 0.13 - -

Income Taxes on Repatriation of Foreign Earnings - - - - - - 0.07 - - -

Restructuring, Acquisition-Related and Other Charges (Credits) 0.03 - - 0.03 - - - - - 0.05

Extraordinary Loss - - 0.01 - - - - - - -

Intangible Asset Impairment - - - - - - - - 0.03 -

Net Earnings and Gain on Sale of Discontinued Operations (0.01) (0.03) (0.04) (0.04) (0.04) - (0.03) (0.02) (0.07) -

Subtotal 0.37 - - (0.01) (0.04) 0.29 0.08 0.11 (0.04) 0.05

Adjusted Diluted Net Earnings per Share from Continuing Operations $0.41 $0.52 $0.63 $0.80 $1.03 $1.37 $1.65 $2.00 $2.40 $2.83
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2008 2007 % Change

Constant                     

Currency

Orthopaedic Implants $3,967 $3,587 11% 9%

MedSurg Equipment 2,751 2,413 14% 13%

Total $6,718 $6,001 12% 11%  
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Annual           
Growth Rate 12%   5%  9%   17%      22%  17% 12%    10%   15%         11% 
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Annual           
Growth Rate      9%         14% 20%   14%         20%     21%  20%    15%  19%    14% 
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United States:   64% 

International:  36% 


