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Forward-Looking Statements
Denny’s Corporation urges caution in considering its current trends and any outlook on 
earnings disclosed in this presentation.  In addition, certain matters discussed may constitute 
forward-looking statements.  These forward-looking statements involve risks, uncertainties, 
and other factors that may cause the actual performance of Denny’s Corporation, its 
subsidiaries and underlying restaurants to be materially different from the performance 
indicated or implied by such statements.  Words such as “expects”, “anticipates”, “believes”, 
“intends”, “plans”, “hopes”, and variations of such words and similar expressions are 
intended to identify such forward-looking statements.  Except as may be required by law, the 
Company expressly disclaims any obligation to update these forward-looking statements to 
reflect events or circumstances after the date of this presentation or to reflect the occurrence 
of unanticipated events.  Factors that could cause actual performance to differ materially 
from the performance indicated by these forward-looking statements include, among others:  
the competitive pressures from within the restaurant industry; the level of success of the 
Company’s operating initiatives, advertising and promotional efforts; adverse publicity; 
changes in business strategy or development plans; terms and availability of capital; regional 
weather conditions; overall changes in the general economy, particularly at the retail level; 
political environment (including acts of war and terrorism); and other factors from time to time 
set forth in the Company’s SEC reports, including but not limited to the discussion in 
Management’s Discussion and Analysis and the risks identified in Item 1A. Risk Factors 
contained in the Company’s Annual Report on Form 10-K for the year ended December 26, 
2007 (and in the Company’s subsequent quarterly reports on Form 10-Q).
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Nelson Marchioli
- President and Chief Executive Officer

Mark Wolfinger
- Executive Vice President, Chief Administrative 

Officer and Chief Financial Officer

Alex Lewis
- Vice President, Investor Relations and Treasurer

Denny’s Management in Attendance
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Denny’s core strengths offer long-term value

� Exceptional brand equity – an American icon
� Breakfast
� 24 hours / 7 days a week
� Value
� Come as you are
� Place for families

� Leading nationwide family dining chain
� 1,541 restaurants; $2.4 billion in system-wide sales

� Transitioning to franchise-based business model
� Energized and expanding franchise system
� Stronger balance sheet; greater financial flexibility



Today’s Sales Release
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The ongoing macroeconomic decline contributed to soft 
guest traffic in the fourth quarter 

4Q08 4Q07 2008 2007

Company Same-Store Sales (3.2%) (1.2%) (1.4%) 0.3%

Franchise Same-Store Sales (7.2%) 0.3% (4.6%) 1.7%

Systemwide Same-Store Sales (6.1%) (0.2%) (3.7%) 1.2%

Company Guest Check Average 4.6% 6.3% 5.9% 4.6%

Company Guest Counts (7.5%) (7.1%) (6.9%) (4.1%)
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Denny’s strategic initiatives are producing significant 
earnings growth despite lower revenue

* 4Q08 and 2008 figures are based on preliminary, unaudited results for  the four th quarter  of 2008.  Denny’s expects to 
report adjusted income of at least $20.0 million for  2008.

($ in millions)

4Q08 * 4Q07 2008 * 2007

Total Operating Revenue $187.0 $220.3 (15%) $762.6 $939.4 (19%)

Adjusted Income before Taxes $3.8 $3.4 +12% $20.0 $10.5 +90%



Business Model Transformation
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Through the success of our FGI program, franchise 
restaurants now comprise 80% of the Denny’s system
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($ in millions)

LTM 2006-2008
2006 2007 3Q08 Change

Equivalent Company Units 534 492 391 (144)              

Co. Restaurant Profit $122.6 $98.7 $83.2 ($39.4)

Co. Restaurant Profit Margin 13.6% 11.7% 12.1%

Equivalent Franchise Units 1,027 1,049 1,155 +128

Franchise Profit $61.8 $66.7 $75.5 +$13.7

Franchise Profit Margin 69% 70% 69%

YE2008 
Co. Restaurant Contribution 66% 60% 52% ==> 50%
Franchise Profit Contribution 34% 40% 48% ==> 50%

Denny’s is transitioning to a franchise-based business 
model with higher margins and lower capital requirements
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The sale of company units is driving higher franchise 
profit through increased royalties, upfront fees and rents
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($ in millions)

LTM Guidance 2005-2008
2005 2006 2007 3Q08 2008 Change

Adjusted EBITDA (1) $107.6 $119.5 $92.9 $87.5 $89.0 ($18.6)

Cash Interest Expense (48.2) (50.9) (38.5) (33.0) (32.0) +16.2
Cash Taxes (1.3) (1.3) (2.3) (2.6) (2.0) (0.7)
Capital Expenditures (47.2) (33.1) (33.1) (33.2) (27.0) +20.2

Free Cash Flow $11.0 $34.3 $19.0 $18.6 $28.0 $17.0

The sale of operating assets has reduced EBITDA but raised 
cash flow through lower interest expense and lower CAPEX
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($ in millions)

2005-2008
2005 2006 2007 3Q08 Change

Total Debt
Credit Facility 342.8 245.6 152.5 136.7 (206.1)
Capital Leases & Other 36.0 32.7 25.4 26.3 (9.7)
Senior Notes 175.0 175.0 175.0 175.0 0.0
Total Funded Debt $553.8 $453.3 $353.0 $337.9 ($215.9)

Cash & Cash Equivalents (28.2) (26.2) (21.6) (21.4)
Net Debt $525.6 $427.0 $331.4 $316.5

Net Debt / Adjusted EBITDA 4.9x 3.6x 3.6x 3.6x (1.3x)

Adjusted EBITDA / Cash Interest 2.2x 2.3x 2.4x 2.7x 0.4x

Since 2005, Denny’s has paid down $216 million, or 39%, 
of its outstanding debt
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� $50 million revolving credit facility Maturity December 2011

� Revolver fully available with no current balance

� $137 million term loan Maturity March 2012

� Pre-paid by $123 million since origination in 12/06

� $175 million 10% Senior Notes Maturity October 2012

� Callable as of 10/08 at $105

� Credit agreements prohibit stock and bond repurchases 

� Continue to monitor the credit markets for opportunities to further 
strengthen capital structure

Denny’s is positioned to wait out the credit market turmoil 
with sufficient liquidity and no near-term maturities



Strategic Execution
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� Franchise Growth Initiative (FGI)
� Development program built upon the sale of select company 

restaurants to franchisees
� Sales criteria based on opportunity to:

� Tighten company operating geography

� Strengthen company portfolio (sale of lower performing units)

� Reduce company capital expenditures

� Through 4Q08, Denny’s has sold 209 company units (or 40% of the 
pre-program company store base)

� Company restaurants have been purchased by more than 40
separate franchisees

� Strong new franchisees have entered the Denny’s system including
largest franchise operators for Jack-in-the-Box and Carl’s Jr.

Denny’s developed FGI program to optimize its company 
restaurant portfolio while ‘seeding’ franchise growth
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� Franchise Growth Initiative ahead of expectations
� Strong participation from new and existing franchisees
� During the last 15 months, Denny’s franchisees have signed 

commitments to build 154 new restaurants (26 already opened)

� Opened 31 new franchise restaurants in 2008
� 72% increase in franchise development compared with 2007
� Most franchise openings since 2002

Denny’s system growth expectations are being realized 
through its various development programs
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48% increase in new unit development in 2008 offset by 
higher than anticipated closures (11 by 1 franchisee)
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New Restaurant Development
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� Joint development program with Pilot Travel Centers
� Exciting partnership between the largest family restaurant chain

and the largest operator of travel centers
� Builds on Denny’s heritage of highway development
� Three locations now open, two company and one franchised
� Initial sales volumes well above Denny’s system average

 

Denny’s is pursuing new avenues for development to 
supplement its traditional growth channels



First PILOT co-location in Mt. Vernon, Illinois



Second PILOT co-location in Jackson, TN



Latest prototype restaurant in Kissimmee, FL



Sales and Marketing
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Note: Industry data taken from published reports of 25 selected public restaurant chains  (some 
averages and estimates are used). 

While industry sales have softened, Denny’s same-store 
sales have outperformed much of the industry since 2004
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� Proactive menu mix and product cost initiatives
� Promotion of higher margin entrees – Build Your Own Grand Slam
� 140bp margin improvement YTD from lower food cost per guest

� Administrative and support cost reductions
� 3Q07 field structure realignment (reduce Field Labor by $5-6mm)
� 2Q08 organizational structure revision (reduce G&A by $6-8mm)

Denny’s has improved operating profitability and 
increased efficiency in a difficult sales environment



2008 Promotional Focus
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Fourth Quarter Promotions
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� Attractive entry price is critical component
� $4 Weekday Express Slam
� $5.99 Build Your Own Grand Slam
� $5.99 Breakfast Skillets
� In-store promotion of higher-priced or higher-margin entrees

� Compelling new products offerings
� New late night menu with frequent refresh
� New breakfast skillets followed by premium dinner skillets
� New appetizers, desserts and other add-on items
� Craveable and profitable 

Denny’s is following two distinct paths to the 
customer, value and innovation
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Providing Incremental Revenue
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Yesterday’s Announcement



Announced Hiring of New Advertising Agency



Announced Purchase of Advertising Time During 
Super Bowl XLIII
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Appendix
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Income and EBITDA Reconciliation

($ in millions)

LTM
2005 2006 2007 3Q08

Net income (loss) ($7.3) $30.1 $34.7 $32.6

Provision for income taxes 1.2 14.7 5.2 3.4
Operating gains, losses and other charges, net 3.1 (47.9) (34.8) (26.2)
Other nonoperating expense, net (0.6) 8.0 0.7 5.5
Share-based compensation 7.8 7.6 4.8 4.3

Adjusted income before taxes $4.2 $12.5 $10.5 $19.6

Interest expense, net 55.2 57.7 43.0 37.0
Depreciation and amortization 56.1 55.3 49.3 42.0
Cash pmts for restructuring charges and exit costs (6.7) (5.1) (9.1) (10.2)
Cash pmts for share-based compensation (1.2) (0.9) (0.9) (0.9)

Adjusted EBITDA $107.6 $119.5 $92.9 $87.5


