
Dollars in thousands, except per share amounts 2002 2001 (1) 2000 (1)(2)

Operating Information
Total revenues from continuing operations $ 1,976,732 $ 2,025,163 $ 1,904,691
Operating income from continuing operations 175,971 167,736 190,839
Net income 90,106 71,725 96,803
Effective income tax rate 31.0% 32.5% 31.5%

Ratios (3)

Current ratio 1.5:1 1.5:1 1.3:1
Return on average capital 8.3% 7.4% 9.4%
Return on average equity 12.6% 11.1% 14.4%
Return on average assets 8.7% 8.1% 9.9%
Debt to total capitalization 49.8% 52.6% 55.4%

Per Share

Diluted earnings $  2.21 $  1.79 $  2.42
Book value 15.90 17.16 16.94
Cash dividends declared 1.0125 .97 .945

Other Information

Diluted average shares outstanding (in thousands) 40,680 40,066 40,022
Number of employees 17,500 18,700 19,700

(1) In order to comply with the Financial Accounting Standards Board (FASB) Statement No. 144, "Accounting for the Impairment
or Disposal of Long-Lived Assets," 2001 and 2000 information has been reclassified for comparative purposes.

(2) Includes SGB Group Plc, since date of acquisition (June 2000).
(3) Ratios are based on continuing operations.
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We view our 2002 performance as modest progress in a difficult climate.  Revenues dipped

to just under $2 billion, down approximately two percent from the prior period, reflecting the

prevailing market conditions.  Operating income from continuing operations improved by $8.2

million in 2002, but after excluding a $19.3 million decrease in net expenses related to restructuring

activities, fell below our 2001 performance.  Diluted earnings per share increased to $2.21, due

principally to decreased provisions for uncollectible accounts relating to customer bankruptcies in

the steel sector, lower expenses for restructuring initiatives, decreased interest expense, and a

lower effective income tax rate. 

We met our objectives for rearming our characteristically strong balance sheet in preparation for our

continuing drive for growth.  Free cash flow, which consists of cash from operations and asset

sales minus capital expenditures and dividends, topped $160 million, virtually doubling our 2001

level.  This strong performance enabled us to lower debt by a further $122 million and, consistent

with our stated objectives, brought the debt to capital ratio to 44.5 percent, before including a

pension adjustment to shareholders' equity.  Including this pension adjustment, the debt to capital

ratio was 49.8 percent.  Since peaking in July 2000 when the SGB Group access services business

was acquired, debt has been reduced by $256 million, or 29 percent.

Solid growth in our international mill services business and success

internationally in our railway track maintenance equipment and services

unit were tempered by the continued absence of a broad and sustained

recovery in several end-markets, particularly domestically, which

inhibited our ability to fully realize the year's planned operating

performance.  The effect of increased pension expenses resulting from

the recent multi-year declines in equity market returns and interest rates

diminished earnings and largely offset the accounting elimination of goodwill amortization and the

benefits of a more favorable foreign currency translation environment.  These increased pension

expenses will continue to impact earnings for the foreseeable future.  We are aggressively exploring

measures to mitigate these additional costs.

Report to Stockholders
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We are not content to sit back and wait for the timing of a still-uncertain economic recovery to

sustain our forward momentum.  We are giving attention to permanent cost reductions throughout

our businesses, and are striving for measurable margin improvement.  Where necessary, we are

restructuring and reorganizing operations for better market efficiency and results. 

Our first full year under the formal Economic Value Added (EVA®) system has been encouraging.

There is an increased discipline being demonstrated throughout our operations toward the more

efficient use of capital.  The average capital employed across our four market sectors is being

reduced, and we look forward to steady improvement as our EVA culture takes deeper root.  The

incentive compensation of all senior managers is now tied directly to EVA performance. 

In 2003, we expect to generate over 55 percent of our revenues internationally and continue to

grow our strong industrial services businesses to a projected 70 percent of total revenues.  Our

objectives include building upon our solid platform of market-leading positions and using our cash

flows to accelerate a number of strategic growth initiatives in our leading sectors.  

The recent declaration of our 10th dividend increase in the past 11 years confirms our

understanding of our stockholders' requirements and interests as well as our continued confidence

in Harsco's ongoing cash generation capabilities. 

Creation of value for our stockholders is the primary objective of the Harsco Board of Directors and

management team.  We appreciate the commitment and support of all those who join in our efforts.

Derek C. Hathaway
Chairman, President and Chief Executive Officer

March 6, 2003
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Mill Services

Mill Services accounts for approximately 35% of Harsco's total revenues and

represents our largest operating segment.  Through our Heckett MultiServ

division, we offer customers an ever-broadening portfolio of high-value-added services

for virtually every phase of the steelmaking cycle, from the processing of raw materials

and production by-products to the handling of finished goods.  

Heckett MultiServ generates more than a third of its revenues from customers ranked

within the world's Top Ten steel producers.  Consolidated, global enterprises like these

increasingly seek focused, single-source partners having the financial strength and

international expertise

necessary to deliver meaningful

competitive benefit across their

full range of operations and

locations.  At year-end 2002,

the potential future revenue

value of our existing multi-year

mill services contracts stood at

approximately $3 billion,

underscoring the long-term,

annuity-type quality of

this business.

Our recent accomplishments include a new cooperative partnership in Europe with

one of the world's leading road construction and maintenance companies that should

help to accelerate the wider use of steel slag as a high-strength roadstone.  We've

formed a similar alliance for refractory recycling in the United Kingdom.  Heckett

MultiServ is a world leader in developing environmentally-responsible solutions for

Heckett MultiServ
leads the industry
in providing value-
adding services on a
global scale.  This
crane is loading
stainless and carbon
scrap material at one
of Europe's largest
stainless steel
producers.  The mill
will re-use this
material in its
production of new
steel.
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steelmaking by-products.  In the U.S., several producers that had shut down their

steelmaking plants under bankruptcy protection have been acquired and re-started

under new ownership, enabling us to resume services and renegotiate new contracts.   

In 2003, we plan to increase our capital expenditures to pursue a number of targeted

opportunities for add-on services with our existing customers, and to undertake new

sites and new customers.   We estimate that the available target market for our mill

services represents approximately 500 million tons of liquid steel production per year,

the equivalent of about 55-60% of the world's current output.  Given that our

penetration level is still less than 20%, we believe there is substantial room to grow

market share.  In particular, we see considerable opportunities to move up the value

chain with specialized services increasingly centered on supporting and enhancing our

customers' most essential core operations.

This specialized pallet carrier is able to transport over 100 tons of semi-finished products.  On-site transportation
services are just one of the many ways Heckett MultiServ continues to expand its capabilities to the world's top steel and
metals producers.
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Our industrial grating business, IKG Industries, saw its 2002 market conditions

continue to suffer from the ongoing U.S. manufacturing and non-residential

construction downturn.  Significant steps continue to be taken to further pare

operating costs in alignment with the current volumes.   

Patterson-Kelley achieved a record year in its hot water

boiler line.  Performance was led by the all-new Modu-

Fire® boiler, a compact copper coil design that

provides heating and hot water to schools, nursing homes, and other institutions.

First year sales greatly exceeded projections.

Rail grinding is regarded as one of the most effective maintenance practices for extending rail life and reducing the
potential for rail failures.  Harsco Track Technologies rail grinders are setting new standards for efficiency and performance.
Individually-controlled grinding stones precisely reprofile rail surfaces to maintain the correct wheel-to-rail contact interface
and remove surface defects such as corrugation.

Patterson-Kelley's
industry-first
Modu-Fire® boilers
exceeded initial
sales targets and
helped PK's heat
transfer division
post a record year.
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Guiding Principles

Harsco has long maintained a tradition for having an
independent Board of Directors and sound internal

controls.  The Audit, Management Development and
Compensation, and Nominating and Corporate
Governance committees of the Harsco Board of
Directors are all composed solely of independent
directors.  Directors are paid only the established
retainers and meeting fees.  No consulting or other fees
are permitted.  

Internal Control Framework
Harsco's internal audit department is led by a senior
corporate manager who reports at all Audit Committee
meetings.  Our Internal Control Framework policies are
translated into 15 major languages and distributed to
Harsco employees throughout the world.  These
policies are regularly re-emphasized through training
and other internal programs to ensure that they are
understood and followed.  We are dedicated to
ensuring that high ethical and financial reporting
standards continue to be a hallmark of Harsco's
business practices.

Safety
Throughout Harsco, we are committed to three guiding
safety principles:

Creating a safe working environment for all our
employees and
customers.

Complying with
local regulations
wherever we are
working.

Empowering
everyone in the
organization to
achieve the highest
level of safety
performance.
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We operate on the belief that all injuries and
occupational illnesses are preventable.  We strive for an
injury-free workplace, pay close attention when injuries
occur, and we take the required action to prevent them.  

In several of our businesses, Harsco's safety record
stands at the top of its class.  Our achievements
include the 2001 Chief Executive's Award for contractor
health and safety from Corus, one of the world's
leading metals companies, for having completed more
than 540,000 man-hours over three years without a lost
worktime injury, and previously a similar award from
Corus's predecessor, British Steel, for having
completed seven years without a lost time injury at
another location.  Since the end of 2000, we have
improved our company-wide injury rate by 30%.  

Ethical conduct
High standards of integrity are a fundamental
cornerstone of Harsco's approach to all aspects of our
business.  Our Harsco Code of Conduct sets out our
basic principles for respecting our customers, suppliers
and fellow colleagues beyond the minimum
requirements provided by law.  The Code is distributed
to all employees throughout the world, and re-
emphasized through regular internal communications
and training.  An all-new online training program for all
employees was introduced in 2002.  

Supporting our communities
Harsco recognizes the importance of
helping our communities thrive and prosper
and is committed to being a responsible
corporate citizen in the many communities
in which we operate.  Through the Harsco
Corporation Fund, Harsco provides
financial and administrative support to
charitable, educational, medical, and
cultural activities having wide community
application and support.  In 2002, these
gifts totaled more than $1 million.



Directors and Officers

Directors

Derek C. Hathaway
Chairman, President and Chief

Executive Officer
Harsco Corporation
Director since 1991

Geoffrey D. H. Butler
Senior Vice President - Operations
Harsco Corporation
Director since 2002

Salvatore D. Fazzolari
Senior Vice President, Chief Financial 

Officer and Treasurer
Harsco Corporation
Director since 2002

Jerry J. Jasinowski
President
National Association of Manufacturers 
Director since 1999

D. Howard Pierce
Retired President and CEO
ABB Inc.
Director since 2001

Carolyn F. Scanlan
President and CEO
The Health Alliance of Pennsylvania
Director since 1998

James I. Scheiner
President and COO
Benatec Associates, Inc. 
Director since 1995

Andrew J. Sordoni, III
Chairman
Sordoni Construction Services, Inc. 
Director since 1988

Ian C. Strachan
Chairman
Instinet Group Inc.
Director since 2001

Joseph P. Viviano
Retired Vice Chairman
Hershey Foods Corporation 
Director since 1999

Dr. Robert C. Wilburn
President
Gettysburg National Battlefield 

Museum Foundation
Director since 1986

Committees of the Board

Executive Committee

Derek C. Hathaway, Chairman
James I. Scheiner 
Andrew J. Sordoni, III 
Dr. Robert C. Wilburn

Audit Committee

James I. Scheiner, Chairman
Jerry J. Jasinowski
D. Howard Pierce
Carolyn F. Scanlan
Joseph P. Viviano

Management Development and
Compensation Committee 

Dr. Robert C. Wilburn, Chairman
Carolyn F. Scanlan
James I. Scheiner 
Andrew J. Sordoni, III
Ian C. Strachan

Nominating and Corporate
Governance Committee

Andrew J. Sordoni, III, Chairman
Jerry J. Jasinowski 
Joseph P. Viviano
Dr. Robert C. Wilburn 

Corporate Officers

Derek C. Hathaway
Chairman, President and Chief

Executive Officer
Paul C. Coppock

Senior Vice President, Chief
Administrative Officer, General 
Counsel and Secretary

Salvatore D. Fazzolari
Senior Vice President, Chief Financial 

Officer and Treasurer
Geoffrey D. H. Butler

Senior Vice President - Operations
Ronald W. Kaplan

Senior Vice President - Operations
Stephen J. Schnoor

Vice President and Controller
Warren A. Weisel

Vice President - Taxes

Division Executives

Geoffrey D. H. Butler
President and CEO
Heckett MultiServ International and
SGB Group

Gene A. Iannazzo
Executive VP and General Manager
Heckett MultiServ North America

Ronald W. Kaplan
President
Harsco Gas and Fluid Control Group

Richard C. Neuffer
VP and General Manager
IKG Industries and Patterson-Kelley

G. Robert Newman
President
Harsco Track Technologies

Robert S. Safier
Executive VP and General Manager
Patent Construction Systems

Brian H. Tucker
President
Reed Minerals
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Harsco Corporation
350 Poplar Church Road
Camp Hill, PA  17011 U.S.A.
Tel: 717.763.7064

Mill Services
Heckett MultiServ International
Harsco House, Regent Park
299 Kingston Road
Leatherhead, Surrey KT22 7SG
United Kingdom
Tel: 44.1372.381400

Europe
Heckett MultiServ (UK) Ltd.
169 Bawtry Road
Wickersley
Rotherham, S Yorks S66 2BW
United Kingdom
Tel: 44.1709.323500

Heckett MultiServ France SA
Route de Vitry
57270 Uckange
France
Tel: 33.3.82.57.40.00

South Africa
Heckett MultiServ (Pty) Ltd
P.O. Box 786901
Sandton City 2146
South Africa
Tel: 27.11.444.0222

Australia
MetServ Holdings Pty Ltd
P.O. Box 5365
Wollongong, NSW 2500
Australia
Tel: 61.2.42.26.3400

Latin America
Heckett MultiServ
400 Perimeter Center Place, Suite 200
Atlanta, GA  30346 U.S.A.
Tel: 770.350.8500

Sobremetal Recuperacao de Metais Ltda
Avenida Marechal Camara, 160 - GR.
1901
Edificio Le Bourget - Castelo
20020-080 Rio de Janeiro
Brazil
Tel: 55.212.510.5151

Heckett Mexicana, S.A. de C.V.
Ave. Manuel L. Barragan 6410
Fracc. Kennedy
Monterrey, N.L.
C.P. 64260
Mexico
Tel: 52.818.332.1104

Heckett MultiServ North America
612 North Main Street
P.O. Box 1071
Butler, PA 16003-1071 U.S.A.
Tel: 724.283.5741

Canada
Harsco Canada Limited
Heckett MultiServ Canada Division
151 York Boulevard, Suite 208
Hamilton, Ontario L8R 3M2 
Tel: 905.522.8123

Access Services
SGB Group
Harsco House, Regent Park
299 Kingston Road
Leatherhead, Surrey KT22 7SG
United Kingdom 
Tel: 44.1372.381300

Europe
SGB Cz a.s.
Becovska 939
Praha 10 -Uhrineves
Czech Republic
Tel: 420.2.7210.1511

SGB Slovakia
Contact via SGB Cz
Tel: 421.556.33.25.92

SGB Witca A/S
Industriholmen 31-33
Postboks 1044
DK-2650 Hvidorvre
Denmark
Tel: 45.3678.8222

SGB France SA
256 Allée de Fétan BP 130
01601 Trevoux, France
Tel: 33.4.74.08.90.50

SGB Scafform 
Newcourt Business Park
St Margarets
Co Dublin
Ireland
Tel: 353.1.834.0707

SGB Latvia
Mazcenu alaja 3
Jaunmarupe
Riga distr
LV2166
Latvia
Tel: 371.783.4903

SGB North Europe bv
Europaweg 97, 5707 Helmond
Postbus 112, 5700 AC Helmond
The Netherlands
Tel: 31.492.598.698

SGB Poland
Bochenskiego 81
40-859 Katowice
Poland
Tel: 48.322.54.5058

Trenci SGB 
Almeda de Linhas
De Torres 61-7, 1700 Lisbon
Portugal
Tel: 351.2175.76641

Middle East
SGB Egypt
Street No 263,  Building No 19
New Maadi
Cairo, Egypt
Tel: 20.2.519.3863

SGB Al-Darwish 
United WLL
PO Box 1811
Doha, Qatar
Tel: 974.4603.983

SGB Baroom
PO Box 1346
Jeddah 21431
Saudi Arabia
Tel: 966.2.660.2784

SGB Dabal Head Office
PO Box 1102
Dammam 31431
Saudi Arabia
Tel: 966.3.827.3218

Quebeisi SGB 
Middle Eastern Head Office
PO Box 5682, Sharjah
United Arab Emirates
Tel: 971.6.5330.911

Asia
SGB Asia Pacific  Ltd
Unit 07A 38/F Cable TV Tower
9 Hoi Shing Road
Tsuen Wan, NT, Hong Kong
Tel: 852.2.8577008/2690 2606

SGB Asia Pacific (M) Sdn Bhd
3A-01 & 3A-02, Level 3A
Menara Maxisegar
Jalan Pandan Indah 4/2
Pandan Indah, 55100 
Kuala Lumpur, Malaysia
Tel: 603.42965455

SGB Asia Pacific (S) Pte Ltd
23 Gul Road
Singapore 629356
Tel: 65.862.6122

Patent Construction Systems
One Mack Centre Drive
Paramus, NJ 07652 U.S.A.
Tel: 201.261.5600

Canada
Patent - Canada
175 Duncan St.
New Westminster, BC
Canada  V3M5G3
Tel: 604.525.5637

Latin America
Patent - Latin America
1940 N. 30th Rd.
Hollywood, FL  33021 U.S.A.
Tel: 954.961.2777

Patent/APSA - Mexico City
Prolongacion Sur 128 No. 134
Colonia Jose Maria Pino Suarez
Mexico, D.F. 01140
Tel: 52.55.26.14.1414

Gas & Fluid Control Products
Harsco Gas and Fluid Control Group
4718 Old Gettysburg Road
Mechanicsburg, PA 17055 U.S.A.
Tel: 717.763.5060

United States
Air-X-Changers
P.O. Box 1804
Tulsa, OK 74101 
Tel: 918.266.1850

American Welding & Tank _ Mfg.
201 Tank Rd.
Jesup, GA 31545
Tel: 912.427.5605

American Welding & Tank _ Sales
4718 Old Gettysburg Road
Mechanicsburg, PA  17055
Tel: 717.763.5080

Sherwood
2111 Liberty Drive
Niagara Falls, NY  14304
Tel: 716.283.1010

Structural Composites Industries
325 Enterprise Place
Pomona, CA 91768
Tel: 909.594.7777

Taylor-Wharton Cryogenics
4075 Hamilton Blvd.
Theodore, AL  36582
Tel: 334.443.8680

Taylor-Wharton Cylinders
521 Green Cove Rd.
Huntsville, AL  35803
Tel: 256.650.9100

Mexico
Taylor-Wharton International
Prolongacion Sur 128 No. 134
Colonia Jose Maria Pino Suarez
Mexico, D.F. 01140 
Tel: 52.55.2614.1400

Europe
Taylor-Wharton Harsco GmbH
Mildstedter Landstrasse 1
D-25866 Mildstedt
Germany
Tel: 49.4841.9850

Taylor-Wharton Harsco S. R. O.
Vstupny Areal U.S. Steel
04454 Kosice, Slovakia

Asia
Taylor-Wharton (Beijing) Cryogenic

Equipment Co., Ltd.
25 Banbidian Street
Beijing, Tongzhou District, P.R.C. 101101
Tel: 86.10.6052.4939

Taylor-Wharton Asia (M) Sdn Bhd
Lots PT 5076 & PT 5077
Jalan Janqur 28/43
Hicom Industrial Estate
PO Box 7193, Pejabat Pos Besar
40706 Shah Alam,
Selangor Darul Ehsan
Malaysia
Tel: 60.3.511.3003

Australia
Taylor-Wharton Australia Pty. Ltd.
Unit 1/882 Leslie Drive
Albury, NSW 2640
Australia
Tel: 61.2.6040.2533

Other Infrastructure Products & Services
Harsco Track Technologies
2401 Edmund Road, Box 20
West Columbia, SC  29171-0020 U.S.A.
Tel: 803.822.9160

Europe
Harsco Track Technologies Limited
Chewton Street, Eastwood
Nottingham  NG16 3HB
United Kingdom
Tel: 44.1773.539.480

Australia
Harsco Track Technologies Pty. Ltd.
4 Strathwyn St.
P.O. Box 5287
Brendale, Queensland  4500
Australia
Tel: 61.7.3205.6500

IKG Industries
One Mack Centre Drive
Paramus, NJ 07652 U.S.A.
Tel: 201.261.5600

Mexico
IKG/Irving - Queretaro
Prol. Corregidora Norte No. 487
Col. Parques Industriales
Queretaro, Qro 76160
Mexico
Tel: 52.442.214.24.04

Patterson-Kelley
100 Burson Street
East Stroudsburg, PA  18301 U.S.A.
Tel: 570.421.7500

Reed Minerals
1011 Mumma Road
Wormleysburg, PA  17043 U.S.A.
Tel: 717.763.4200

Principal Offices
(As of March 3, 2003)
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