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Safe Harbor Statement

Our commentary and responses to your questions may contain forward-looking statements, 
including our outlook for the remainder of the year, and Emerson undertakes no obligation to update 
any such statements to reflect later developments.  Information on factors that could cause actual 
results to vary materially from those discussed today is available in our most recent Annual Report 
on Form 10-K as filed with the SEC.

Non-GAAP Measures

In this call we will discuss some non-GAAP measures 
(denoted with *) in talking about our companyôs 
performance, and the reconciliation of those measures to 
the most comparable GAAP measures is contained within 
this presentation or available at our website 
www.emerson.com under Investor Relations.

http://www.emerson.com/
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¸ Fourth quarter sales up 11% to $6.7 billion with increases in four out of 

five business segments

ï Strong underlying* sales growth of 7%, led by Process Management, 

Network Power and Industrial Automation

ï Emerging markets continued to benefit growth

¸ Operating profit margin* improved 70 basis points to 17.5%

¸ Earnings per share from continuing operations of $0.88, up 13% 

compared to $0.78 in the prior year quarter 

¸ Operating cash flow of $1,295 million and free cash flow* of $1,042 

million, up 4% and 6% respectively

¸ Operational efficiency initiatives continue, balance sheet is strong

ï Trade Working Capital as a percent of sales to 15.9% from 16.2%

ï Net Debt to Net Capital ratio at 23%

ï Operating Cash Flow to Total Debt strong at 73%

Fourth Quarter 2008 Highlights

Well-Positioned Going Into an Uncertain 2009
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Emerson
Fourth Quarter Results
($Mil excl. EPS) 2007 2008

Sales $6,028 $6,696

Operating Profit* $1,013 $1,174
OP%* 16.8% 17.5%

Earnings - Continuing Ops. $621 $690
Earnings% 10.3% 10.3%

Dil. Avg. Shares 800.0 781.4

EPS ïContinuing Ops. $0.78 $0.88

Discontinued Ops. - -

EPS $0.78 $0.88

Č Up 11%
ÅIncreases in 4 of 5 business segments

ÅProcess Mgmt. up +13%, Network Power up +19%, 

Industrial Automation up +14%

ÅUnderlying* up 7%; FX +2 pts; Acq/Div +2 pts

Č Up 16%
Å70 basis point improvement driven by cost 

containment programs, volume leverage and 
favorable business mix

Č Up 11%

Č Repurchased 8.6M shares for $398M in the qtr.

Č Up 13%

Actively Managing Business Portfolio:  Sale of the European 

Appliance Motor & Pump Business Closed Sept. 30th, 2008


