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This presentation contains forward-looking statements (including, without limitation, statements regarding the 
enhancement of shareholder value, our ongoing share repurchase program, and information and future 
guidance on our goals, priorities, orders, revenues, demand, growth opportunities, customer service and 
innovation plans, new product introductions, financial condition, earnings, liquidity, capital structure, 
operating performance, cost structure, cyclicality, the continued strengths and expected growth of the 
markets we sell into, operations, operating earnings, balance sheet models and our ability to be free cash 
flow positive under any normal economic environment) that involve risks and uncertainties that could cause 
results of Agilent to differ materially from management’s current expectations.

In addition, other risks that the company faces in running its operations include the ability to execute 
successfully through business cycles while it continues to implement cost reductions; the ability to meet and 
achieve the benefits of its cost-reduction goals and otherwise successfully adapt its cost structures to 
continuing changes in business conditions; ongoing competitive, pricing and gross margin pressures; the risk 
that our cost-cutting initiatives will impair our ability to develop products and remain competitive and to 
operate effectively; the impact of geopolitical uncertainties on our markets and our ability to conduct 
business; the ability to improve asset performance to adapt to changes in demand; the ability to successfully 
introduce new products at the right time, price and mix, and other risks detailed in the company's filings with 
the Securities and Exchange Commission, including our quarterly report on Form 10-Q for the three-month 
period ended July 31, 2008.

The company assumes no obligation to update the information in these presentations. These presentations 
and the Q&A that follows include non-GAAP numbers.  A presentation of the most directly comparable 
GAAP numbers and the reconciliations between the non-GAAP and GAAP numbers can be found at 
http://www.investor.agilent.com under “GAAP Reconciliations” and accompany this slide set.

Safe Harbor Statement
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World’s Premier Measurement Company
Q308 Highlights –Delivering on Performance Commitments
• Orders of $1.39 billion, up 6% from last year, revenues of $1.44 billion, up 5% from last 

year reflecting flat electronic measurement and continued growth in bio-analytical 
measurement business

• Q3 Operating EPS* of $0.53 ($0.57 excluding ESO expense), up 23% year-over-year.  
Beat both street expectations and company guidance despite difficult economic 
conditions—a true testament to the strength of our operating model

• ROIC was a record 27%, reflecting continued improvement in working capital 
management - inventory days on hand improved by 4 days over last year; generated 
$169 million of operating cash flow in a seasonally weak quarter; gross margins 
improved by half a point despite tough competitive pressures in EM

• Electronic Measurement revenue flat versus last year despite good growth in 
communications given flat-to-declining general purpose markets.  Semiconductor-related 
business remained weak, both A/D and wireless R&D were flat. Strengths include 
wireless manufacturing and broadband R&D

• Bio-Analytical Measurement revenue up 13% over last year.  Momentum building for Q4 
in light of back-end loaded, 19% order growth.  Growth reflects strength in both life 
science & chemical analysis markets—particular strength noted in academic & 
government, food safety and petrochemical

*presented on a non-GAAP basis, a reconciliation to the closest GAAP equivalents has been provided
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FY06 Revenue
$900 Million

FY06 Revenue
$700 Million

FY06 Revenue
$1.4 Billion

FY06 Revenue
$2 Billion

Materials 
Sciences

$129M

Chemical 
Analysis

$1,041M

Life 
Sciences

$835M

Consumables, Service & Support

Wireless

$1,900M

Electronic
Instruments

$688M

Electronic Measurement
2007 Revenue: $3.4 Billion 

Expected 2008 Growth: 4-6%

Bio-Analytical Measurement
2007 Revenue: $2.0 Billion

Expected 2008 Growth: 12-14%

Network and
Digital 

Solutions

$826M

Service & Support 

Strategic Intent: Partner to every engineer, scientist and service provider in 
the $43B electronic and bio-analytical measurement markets

A Focused Measurement Company
Solutions that address critical customer challenges
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Market Opportunity and Agilent Revenue Distribution
$43 billion market - $5.4 billion revenue (FY07)

GENERAL PURPOSE COMMUNICATIONS

LIFE SCIENCES CHEMICAL ANALYSISBio-Analytical Measurement

$6B
$14B

$7.5B
$13B

$40B Market

Electronic Measurement

$43B Market

$8B$17B

$9B $9B

7-9% 5-7%

5-6% 5-6%

Key Growth Drivers
• Life Science applications – “omics”
• Generics and CROs 
• Academic and government

investment

Revenue $0.8B (16% of Agilent)  
2008 Growth Tgt 16-18%

(Pharma/Biotech, Non-Profit)

Revenue $1.2B (21% of Agilent) 
2008 Growth Tgt 9-11% 

(Applied Markets)

Key Growth Drivers
• Food and environmental testing
• Secular growth in emerging mkt
• Petrochemical demand

Revenue $2.0B (38% of Agilent) 
2008 Growth Tgt 4-6%

(A/D, General Industry, Comps/Semi)

Key Growth Drivers
• A/D test modernization 
• Homeland Security driving surveillance
• Growing R&D & manufacturing in Asia

Revenue $1.4B (25% of Agilent) 
2008 Growth Tgt 4-6%

(Wireless, Broadband, Monitoring)

Key Growth Drivers
• > Bandwidth to mobile devices
•Smartphones
•IP Networks
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Secular Growth Strategy
Market 6% + share gains 2% + acquisitions 2% = 10% goal

Life Sciences

$435M

$760M in Phase II Acquisitions
by Market Segment

Chemical 
Analysis 
$185M*

Communications 
$60M

General 
Purpose 

$80M

(graph represents market segment sizes)

•Invest in the Core 

•Strategic Growth Initiatives
•Life Science
•Materials Science
•Wireless R&D
•Surveillance and Homeland Security
•Low-Cost Instrumentation

•Targeted M&A 
•Life Sciences workflow solutions
•A/D and surveillance
•Materials Science

*Includes buyout of Yokogawa Analytical Instruments JV
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•Business Model Goal
•Deliver > industry growth and ROIC
•Cash flow positive throughout any
part of cycle
•Flexible cost structure

Deliverables
•Revenues > 8-10%; GM > 55%
•Operating profit > 14% & ROIC of 21% over cycle
•30-40% incremental operating profit (OP) on organic growth

Acquisitions
•Deliver > 20% ROIC in 3-5 yrs
•Technology purchases fit within existing cost structure

Variable Pay
•ROIC and OP$ metrics align employees and shareholders
•Provides automatic “flex” to cost structure through cycles

Agilent’s Business Model
Delivering above industry average EPS & ROIC

2001 2004 2007
Gross Margin 46% 50% 56%
Op Ex, % 43% 40% 42%
Operating Margin 2% 10% 13%
ROIC 3% 12% 22%

Inventory DOH 131 106 91
Receivables DSO 57 54 46

FCF from Operations (73)$              228$          815$          
table above reflects FAS123R restatement
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Agilent Competitive Comparisons
Last 12 Month results as of Q3 08 relative to our top competitors

YoY Rev Growth 6% 3% 12% 18% 8% 8%
Inventory Days 124 109 92 79 112 97
DSO 70 47 69 49 69 48
ROIC 27% 23% 24% 24% 26% 24%

44% 43%
49% 46% 46% 44%

13% 14% 6% 9% 10% 12%

28% 30%
26% 28% 27% 29%

16% 17% 15%17%18%13%

0%

20%

40%

60%

80%

100%

EMG 
Blend

EMG LSCA 
Blend

LSCA Group 
Blend

Agilent

Op Profit
SG&A
R&D
COGS

EM
Blend

EM BAM
Blend

BAM GROUP
Blend
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Agilent Around the World
Global footprint offers unmatched service and support

Global headcount: 19,400

• Manufacturing: 7,300
45% Asia Pacific
18% Europe
37% Americas

• R&D: 3,300
34% Asia Pacific 
17% Europe
49% Americas

• Sales & Marketing: 6,000
40% Asia Pacific 
20% Europe
40% Americas

• Administration: 2,800  
47% Asia Pacific 
19% Europe
34% Americas

Agilent FY07 Revenue
by Geography

China/
India



Page 10

Operating Results (FAS 123R expenses included)*

*presented on a non-GAAP basis, a reconciliation to the closest GAAP equivalents has been provided

Q1'07 Q2'07 Q3'07 Q4'07 Q1'08 Q2'08 Q3'08 Q3
M$ Act Act Act Act Act Act Act Y/Y
Orders 1,250 1,400 1,308 1,483 1,401 1,524 1,387 6%
Net Revenues 1,280 1,320 1,374 1,446 1,393 1,456 1,444 5%
Gross Profit % 54.7% 56.1% 56.0% 55.8% 55.5% 56.3% 56.4% 0.4%

R&D 165 172 166 172 179 180 169 1.4%
         % Revenues 12.9% 13.0% 12.1% 11.9% 12.8% 12.4% 11.7% -0.4%

SG&A 388 409 407 418 430 424 407 0%
         % Revenues 30.3% 31.0% 29.6% 28.9% 30.9% 29.1% 28.2% -1.4%
Operating Profit 147 159 196 217 164 215 238 21%

Operating Margin 11.5% 12.0% 14.3% 15.0% 11.8% 14.8% 16.5% 2.2%
Other Income 28 29 21 11 11 0 5 -76%

Pre-Tax Earnings 175 188 217 228 175 215 243 12%
Tax Rate 23% 23% 20% 22% 22% 20% 19% -1%

Income Tax 40 43 44 50 39 43 45 2%
Net Earnings 135 145 173 178 136 172 198 14%

Net Margin 10.5% 11.0% 12.6% 12.3% 9.8% 11.8% 13.7% 1.1%

ROIC 19% 20% 24% 25% 19% 24% 27% 3%
Inventory Days 101 101 101 91 98 96 97 (4)
DSO 47 49 48 46 47 49 47 (1)
Regular Headcount 18,795 18,874 19,388 19,378 19,411 19,487 19,556 168
Non-GAAP EPS 0.32$            0.35$            0.43$            0.46$            0.36$            0.46$            0.53$            0.11$             
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• Completed over $7B in share repurchases over last 2+ years

– New $2B, 24-month repurchase program underway

• Issued $600 million in 10 year senior notes to provide liquidity in US

• Have financial strength to do whatever creates value for owners

– Including sustained acquisitions, repurchases and potential dividend 

• Longer term capital structure will be consistent with seasoned 
investment grade companies with Agilent’s earnings and cash flow 
characteristics

Update on Agilent Capitalization Strategy

Page 11
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Summary - Going From Good to Great

Build great operating model

• 20% + ROIC over cycle
– Consistent performance criteria across 

businesses
• Cash flow positive throughout cycle
• Consistent, disciplined performance
Leverage operating model

• Accelerate profitable growth
• 30% - 40% incremental profitability
• Maintain consistent, disciplined performance
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Appendix
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Agilent Revenue Distribution
FY07 - $5.4 billion

LIFE SCIENCES CHEMICAL ANALYSISBio-Analytical Measurement

Revenue $1.4B (25% of Agilent)Revenue $2.0B (38% of Agilent)

Revenue $1.2B (21% of Agilent)Revenue $0.8B (16% of Agilent)

13% Pharma, Biotech
Academia and Gov’t 3% 

Market % Agilent % Agilent

Food
Forensics

Petrochemical
Environmental

4% 
2% 
7%
6% 

10% Aerospace/Defense
General Industry

Computers/Semi
20% 
8% 

% Agilent

8% Wireless Manufacturing
Wireless R&D

Wireless Monitoring

7%

2%
Wireline 5%

Other Comms 3% 

Market % Agilent

Materials Science 2% 

Market 

Market 

COMMUNICATIONSGENERAL PURPOSE Electronic Measurement
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The Role of Asia in Agilent Growth Goals
China and India Revenues, 2003 - 2010

-
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FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10

EMG Revenue LSCA Revenue

FY03-07 FY07-10
China + India CAGR% CAGR%
EMG Revenue 13% 18%
LSCA Revenue 17% 19%
Total Revenue 14% 18%

BAM 

BAM  


